

Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Special Board Meeting Minutes

September 22, 2010

ATTENDEES PRESENT:

William Seth 
- Board President

Jane Sparks

- Board Vice President 

Brenda Williams
- Board Secretary

 George Gould
- Substitute Board Member

Walter Geggis
- Substitute Board Member
Jeff Thompson
- Board Attorney

Brittani Thomas
- Election Director

Kyle Robinson
- Election Information System Specialist


GUESTS:  





Charlotte Kurtz
- League of Women Voters

           



Fred Kurtz

- League of Women Voters

Upon determining a quorum, President: Mr. Seth called the meeting to order at 12:15 p.m.

APPROVAL OF THE PRIOR MINUTES:


August 26, 2010 were presented to the Board.  A motion was made by Ms. Sparks to                     approve the minutes with correction of a date, seconded by Mr. Gould.  Motion passed. Minutes from the meeting held on August 27, 2010 were submitted to the Board.  On a motion proposed by Mr. Geggis, seconded by Ms. Williams, the minutes were approved after noting the addition of a date.  Motion passed. 

The Board received the corrected minutes from April 22, 2010 Board meeting.

ADDITIONS/CHANGES TO THE AGENDA: Discuss Early Voting
CORRESPONDENCE: N/A
OLD BUSINESS:  N/A
NEW BUSINESS:  

Early Voting:  The Board discussed Early Voting.  Everything went well.  The turnout 
was light so the day went by very slow for the judges.  Board members received 
many comments from voters on how much they liked the process.  Mr. Seth
inquired about the possibility of having another Early Voting site on Kent Island.  Ms. 
Thomas thought that maybe now that we have experienced the process, we could go 
back to the legislators with more detailed information and request the law be changed 
to allow more than one polling site in Counties now restricted. 


Ms. Sparks recommended that the Board acknowledge their appreciation to the stuff 
for the long hours they had put in and the excellent job they did preparing and 
implementing the Early Voting process.  Mr. Geggis suggested reviewing the 
selection of judges for the entire 6 days, should the same judges be used all 6 days 
or should different judges be assigned each day of Early Voting?  Mr. Geggis brought 
up a question he had about spokesperson for Media announces or statements.  Mr. 
Seth decided this issue would be discussed after the Election.


The Board discussed the dates they need to be available.   Ms. Thomas will update 
the Board closer to the Election as all the dates are not certain yet.  The Board 
discussed the assignment of Board members for attending the opening and closing of 
the Early Voting polling place.  





Nov. 22, 2010  -  Walter Geggis





Nov. 23, 2010  -  Jane Sparks





Nov. 24, 2010  -  CLOSED





Nov. 25, 2010  -  Brenda Williams





Nov. 26, 2010  -  George Gould 





Nov. 27, 2010  -  Walter Geggis





Nov. 28, 2010  -  Bill Seth

General Election Day polling place coverage was assigned

Walter Geggis

              District 1 






              District 2 - Precincts 1 & 2

           Brenda Williams

              District 3 - Precincts 1 & 2

                                                                   District 6


Bill Seth & Jane Sparks                   District 4 - Precincts 1, 2 3, 4, 5, 6 & 7 


George Gould                                  District 5 - Precincts 1, 2 & 3




Placement of Disability Voting Machines: Mr. Geggis suggested a review be 
made as to the placement of voting units for disabled voter’s because he noticed 
they were placed quite far from the entrance/exit.  Mr. Seth and Ms. Williams 
noticed the same concern in their precincts.  Kyle was compiling the layout of the 
polling sites and would adjust the layouts to correct this problem.  Ms. Williams 
reported that in two of her polling places there were no handicap entrance signs 
and one no handicap parking marked.  Mr. Seth asked that the Judges be made 
aware of allowing the disabled voters to enter and exit the polling site which best 
suits their needs and to ensure that there are signs directing them.


Monthly Expenditures:  The Board reviewed the expenditures.  Ms. Williams 
questioned the Staple charges appearing under Other, a payroll account.  Ms. 
Thomas would check into it as it seemed to be for office supplies.  

                 Registration Figures:  The Board reviewed the report supplied by the Director.



Copier:  The Board discussed the poor performance of the copier on Election night.


After discussing the problem Mr. Geggis made a motion, seconded by Ms. Sparks, 
to approve the upgrade the copier to accommodate the extra load of printing returns 
on Election night.  Motion passed.


Polling Place Change:  Mr. Seth noted there were many problems with the current 
polling place at Kent Narrows and a new site should be obtained before the General 
Election.  He asked the Director proceed with finding an alternative site.  The 
Director felt sure she could get the County Expro building.

PUBLIC COMMENT:  Mr. & Ms. Kurtz commented on the placement of the “Vote Here” signs.
They were willing to place the signs as they did in the Primary but felt they could use some help and requested aide from League members.  The consensus of the members was that it should be done by the election board.  Therefore, they would continue to place the signs themselves on Monday.  The Board discussed the number of polling sites Mr. & Ms. Kurtz would do.  Ms. Thomas suggested if they could do ten that would be great.  The Kurtzs also suggested the League volunteer to do the Precinct evaluations.  The members were in favor of doing this task.

Ms. Kurtz inquired about new Federal Legislation passed to separate the Gubernatorial Election cycle by at least 3 months.  This would help correct
the problems with the overseas Absentee Ballot process.  Ms. Thomas was not aware of this law but certainly thought it was needed.










CONFIRMATION OF NEXT MEETING:  The Board agreed to a request by Ms. Thomas not hold a Board meeting in October.  The date for the next Board meeting will be determined later.
CLOSED MEETING:  N/A
ADJOURNMENT:    There being no further business to come before the Board, Mr. Geggis made a motion to adjourn, seconded by Ms. Williams.  Motion passed.  The meeting adjourned at  

Respectfully Submitted,

________________________________  

Brenda R. Williams, Board Secretary

Board Approved minutes 8/26/10

Sent to SBE 8/28/10

11/10/10  Minutes approved
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11/12/10  Sent to SBE
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