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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

March 25, 2010

ATTENDEES PRESENT:

William Seth, Board President

Brenda Williams, Board Member

George Gould, Substitute Board Member

Walter Geggis, Substitute Board Member
Brittani Thomas, Election Director

Kyle Robinson, Election Information System Specialist 

      

Jeff Thompson, Board Attorney

ABSENT: 
Jane Sparks, Election Board Member

GUEST: 
“Gary” Hofmann - Q.A. Co. Sheriff


     
“Charlie” Rhodes – Chief of Police – Town of Centreville



Jack Dedrick – Chief Election Judge 

                 
Diana Waterman - Vice Chair Republican Central Committee 

Upon determining a quorum was present, Mr. Seth, Board President, called the meeting to order at 10:05 a.m.
APPROVAL OF THE PRIOR MINUTES
The Board reviewed the minutes for the April 25, 2010 Board Meeting. Mr. Geggis made a motion, seconded by Ms. Williams, to approve the minutes with corrections. Motion passed. Upon making noted corrections Ms. Williams will provide the Board with revised copies at the next meeting.
ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.   Ms. Williams asked to add; 

Comments about February 25th minutes and Post Card cost under Follow Up and Board’s Pay cycle under New Business.

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of February there were 55 new active voters, 38 subtractions and 14 affiliation changes, from active registration for a total of 29187 active voters. 

Early Voting 

A MAEO Director’s Early Voting meeting took place on Friday March 19, 2010 in Montgomery County. They did a mock election to see how the touch screens would handle Early Voting.  Up loading the results and how long it would take.  It was very interesting.  Security of the memory cards was discussed especially if the cards are removed each night after the polls close.  Mr. Thompson suggested we should consider the purchase of a fire proof cabinet or small safe and recommended the Director present the Board with cost and options at the next meeting. 

Professional Development Courses

Ms. Thomas reported; A schedule of more courses for the EPPD has just been sent out. At this time, it seems they will be having more sessions of the Voter Registration Course throughout April and on Sunday May 16th an Ethics and Law Class will take place from 12-5pm at the start of the Biennial Conference.

Voting System

Because the law requires Early Voting to operate under the same basic guidelines as Election Day, the Touch Screen allocation had to be determined differently with still following the same ratio to voters. Therefore, the minimum number of touch screens that will be in Queen Anne’s Early Voting site will be five.

Preventative Maintenance: The touch screen units require a battery replacement. At this time the project is out for quotes from the State Board, however we have already removed the old batteries to be recycled per SBE recommendation. 

During this month’s director’s call, there were several questions about Early Voting and what to do if problems arise. The questions and answers are available on the Online Library for those wishing to read more about them. Other issues about Early Voting will be discussed at the meeting on the 19th.

The topic of removing the memory cards each night of Early Voting was discussed and Mr. Geggis recommended the Board support this procedure.  The Board agreed and Mr. Geggis made a motion, seconded by Ms. Williams, to recommend the removal of the memory cards each night during Early Voting and encourage other Counties to do the same.  Motion passed.

Equipment Replacement

As the IT plan for our voter registration system guideline state, hardware replacement is necessary after the three-year maintenance expires. Ms. Thomas recently asked other director’s if they had any issues with the equipment they ordered through SBE, as ours has never been received. Most go directly through their county IT for hardware. She spoke with Jay Lutz of the county IT and gave him the specifications of hardware found in the Electus Application Support, Hardware Recommendations 2010 packet.  Jay was able to find and purchase three complete workstations and two desktop scanners that are the exact same models that we would have received from SBE, for half the cost.  He was also to get them delivered within a week; the scanners were here two days after she spoke to him.

CORRESPONDENCE:

A.  Election Administration Report – Copies given to Board members

B.  Legislative Report – Hearing Schedule & Tracking Sheet – copies given to Board members.

OLD BUSINESS:                                                                                                             A.   Early Voting Security discussion – guest Sheriff Hofmann & Chief Rhodes

Mr. Geggis had been informed that the parking lot behind the Library had a thirty minutes time limit and asked the Chief of Police for Centreville, Mr. Rhodes, if that was true.  Mr. Rhodes said, not that he was aware of and to his knowledge the Library parking lot was not a Town lot.

Ms. Thomas conveyed due to budget concerns Security measures for the Early Voting site are limited and therefore she asked Mr. Hofmann and Mr. Rhodes to the Board meeting to ask if they could assist the Board by providing their services after the polls close.  Mr. Hofmann suggested that the Board consider installation of a temporary security system because the perception of security and the voting process is very controversial.  Ms. Williams inquired about the possibility of a Security Guard.  Would that be more cost effective than a temporary Security System?  Mr. Hofmann suggested that this person be from an independent agency not from law enforcement.  Mr. Seth asked Ms. Thomas to check into the cost between a Security System and a Security Guard and get back to the Board at the next meeting.  Mr. Rhodes suggested that either his department or the Sheriff’s department escort the memory cards back to the election office each night.  After further discussion on the subject, it was decided to look into all the suggestions and report back to the Board.  Mr. Seth thanked Sheriff Hofmann and Chief Rhodes for their assistance.

A.  Biennial SBE/MAEO Conference – The Board discussed the proposed agenda of the Conference.  Everyone will vote by absentee for MAEO officials.  Mr. Geggis announced he would not be attending the Biennial and had received approval from Linda Lamone. 

B.  Follow Up:

Definition of the Board: Mr. Thompson agreed that the Board consists of three members and two substitutes as referred to in the Law.  All five would have equal input. The only time he can see that this would not be true is when a vote is called for and then it would be the three members only that would vote.   However, substitutes would have the opportunity to voice their option before the vote is called or by making a motion, they just cannot vote on a motion.  In specific reference to the evaluation process of the Director and in answer to Mr. Geggis’ question, Mr. Thompson concludes that the five Board members should have the opportunity to do an assessment and give it to the President for consideration, which is supported by the e-mail from Jackie Bryley at SBE.

Voter Outreach:  The Board discussed all the options available to enhance the voter outreach program. Ms. Waterman, Vice Chair Republican Central Committee, reported on the plans the Committee is thinking about to assist in the education of voters concerning Early Voting.  Mr. Seth felt we should be pretty well covered with the measures the Election Board has planned plus assistance from the Central Committee and the League of Women Voters. 
Budget Request Update: Ms. Thomas received a call from John Borders, County Administrator, inquiring about the request for two voting systems.  After discussing the issue, Mr. Borders decided to change the request from $127,000 to $84,000.  Mr. Borders asked that the Budget be reviewed to see if any cuts could be made.

February 25, 2010 minutes:  Ms. Williams informed the Board that the motion made by Ms. Sparks concerning complaints was not seconded.  After thoroughly re-addressing the complaints procedures Ms. Williams was asked to craft a motion which would include the procedural processes agreed upon and present a draft to the Board at the next meeting for approval.                                                                                                 Upon discussing the motion made at the August 27, 2010 meeting, Mr. Geggis made a motion, seconded by Ms. Williams, to rescind the complaint procedure that was discussed and voted on at the Board meeting held on August 27, 2010.  Motion passed.

Open House expenses:  Ms. Williams expressed her disapproval of the excessive cost for the Open House.  She would also like to suggest that the Board discontinue the $1,100 Election Day meal expenses, as she does not feel they are reasonable or necessary.  The Board agreed everyone would provide their own meals but continue to congregate at the office for lunch and dinnertime.
Recording Board minutes:  Ms. Williams resigned from the task of writing up the Board minutes.  Ms. Thomas said she would assign Peggy Dedrick from the office to do the minutes.  Mr. Thompson noted that the by-laws state; Article 2.2 (C) – The secretary shall be responsible for ensuring that board minutes are accurately compiled and transmitted to the State Board of Elections.  He did not think the by-laws should be changed because it does not say the secretary must write the minutes.  Therefore, the Secretary will endorse the minutes before they are presented to the Board, sign the approved minutes and transmit them to the State Board.
Board’s Pay Cycle:  Ms. Williams asked if the pay cycle for the Board had been changed because she had not gotten paid in February.  After discussing the payment schedule it was determined that, the February payment had been missed.  Ms. Thomas will get in touch with Joyce in County finance to see why the checks were not sent.             

NEW BUSINESS:

     Monthly Expenditures:  The Board reviewed the expenditures.

      Registration Figures:  The Board reviewed the registration figures.

Public Comments:  Mr. Dedrick advised the Board on the correct parliamentary procedures for conducting an open meeting and expressed his disapproval of the money wasted on paying the Board’s Attorney to be involved in an hour discussion on procedures for complaints.  Mr. Seth thanked Mr. Dedrick for his input and the Board would take his suggestions into consideration.

CLOSE:

     CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on April 22, 2010 in the election office, beginning at 10:00 a.m.

ADJOURNMENT:


There being no further business to come before the Board, the meeting adjourned at 12:05 p.m.   Mr. Geggis made a motion to close the regular Board meeting, seconded by Ms. Williams.  Motion passed.

                                                                                                                             Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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