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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

September 24, 2009

ATTENDEES PRESENT:

William Seth 

- Board President

Brenda Williams
- Board Secretary

Walter Geggis

- Substitute Board Member 

Jeff Thompson
- Board Attorney
Brittani Thomas
- Election Director

Kyle Robinson

- Election Information System Specialist 

 

ABSENT: 

Jane Sparks

- Board Vice President





George Gould

- Substitute Board Member
GUEST:  

Charlotte Kurst
- League of Women Voters

Fred Kurst                   - League of Women Voters
Upon determining a quorum, Mr. Seth, Board President called the meeting to order at 10:10 a.m.
APPROVAL OF THE PRIOR MINUTES



Mr. Geggis made a motion, seconded by Ms. Williams, to approve the minutes upon correcting a

      
typing error.   Motion passed.  

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda. Mr. Geggis would like to add under Old Business (A.), the topic of the budget committee to confirm dates, add (B.) the findings of our Counsel requesting a review of the procedure pertaining to the Agenda and (C.) Under New Business he would like Service Reduction Days added.  Ms. Williams would like to add under Old Business (C.) The meeting concerning voting machine storage area requested by Mr. Seth at the last meeting.  Under New Business (D.) Recycling Companies Quotes as Mr. Seth requested the Director to contact some recycling companies for quotes and then the Board would review them at the next meeting, (E.)  Election Calendar and dates the Board is required to be present. Ms. Thomas said she was planning to discuss the meeting about the storage area under the Director’s report.  Ms. Williams observed since it wasn’t in the Director’s report either, it could have been missed. 

Ms. Williams questioned why the issues requested to be added, were not already on the Agenda.  Ms. Thomas replied because she didn’t get the minutes before the meeting in order to add them.   Mr. Seth acknowledged that Ms. Williams notified him she couldn’t get the minutes out before the Board meeting.  Ms. Williams and Mr. Seth suggested in order to make sure nothing is missed Ms. Thomas should keep notes of the issues that must be carried forward under Old Business since she writes the Agenda.

DIRECTOR’S REPORT: 
Voter Registration

· According to the Monthly Statistics Report, in the month of August there were 92 new active voters, 15 affiliation changes, and 11 subtractions from active registration for a total of 28830 active voters. We sent 21 confirmation mailings.  

· The State Board in conjunction with MVA advised us that they will be sending another 15,000 mailings at the end of the month. These mailings will include the Voter ID number if available.

Ms. Williams inquired about the 104 Death Notices for the month, which seemed unusually high.   Ms. Thomas said they only take the deceased voters off when they get the interface from the State Board and it could be they were just catching up with all the different agencies’ input.
Early Voting 
· Site Selection:  At this time we are in the process of completing the paperwork associated with the Site Selection of our Early Voting location. Mr. Seth and Ms. Thomas had a meeting with the Superintendent of schools and the Building Engineer and found an alternate location in the Board of Education conference room. Our intent is to have our Early Voting site located here in the office, though we officially will be looking into locations west of Centreville before the final selection is sent to the State Board for approval.   Ms. Williams again questioned the security of the polling area since it is not separate from the main office and would need further construction to make it completely securable.  Ms. Thomas felt it would be fine since other counties were going to have their Early Voting site in the hallway in front of their office.   Ms. Williams suggested the room we want for machine storage even if we don’t get it, maybe arrangements could be made just for a week.  Mr. Thompson mentioned the new building out by Hospice, he would find out the owners name.  The Board discussed potential cost of a secured storage facility for the voting equipment such as installation of motion sensors or alarm systems, etc.  Ms. Thomas would like to have at least three options. Ms. Kurst suggested the College as a potential site.  Everyone thought that was a very good idea.  Mr. Seth appreciated having another option.  SBE's deadline is March 14, 2010 but Ms. Thomas would like to have a site selected by November.  She wants to have the paperwork done for the Board to sign by the end of the year.  Mr. Geggis believes the Board should have input through the whole process before anything is decided and sent to SBE.      
· County Polling Places: The Board discussed a potential problem with the polling location in District 2  Precinct 2  because the building is for sale.  They went over alternate sites and this issue will be explored further and resolved before the Election.   
The placement of “Vote Here” signs was discussed.  Ms. Williams was not sure where other polling sites placed their “Vote Here” signs but in the three Precincts she had they were placed very near the facility.  She suggested that some kind of signs be located so they are directing the voters to the polling sites not just identifying the site. The polling location at the Elementary School in Centreville needed signs directing voters from the main street to the site.  Ms. Thomas asked if the League of Women Voters would like to assist with placing the signs the night before the Election.  Ms. Kurst said she would ask the membership.

Existing problems with the designated polling room location such as, poor lighting at the entrance, insufficient parking and no protection from the weather was re-addressed. Ms. Williams asked if we ever confirmed that we could use the Cafeteria?  Kyle said he made arrangements to use the door at the front of the building entering the Gym from the hallway instead of the side door.  There is an overhang to provide some protection from the weather and the lighting is much better.  

· Voter Education Program: Voter education is going to require extensive participation by not only our staff and Board, but community organizations as well to make certain that voters will have as much information as possible about the hybrid voting system they will encounter on election day.  Mr. Geggis suggested asking the Eastern Shore Delegation if they would be interested in helping educate voters on Early Voting.  They could get the information out because they are in touch with a lot of voters right here on the Shore.  Ms. Kurst commented that the League of Women Voters is going to have a Legislative Preview with some of the Legislators and that might be a good time to introduce this idea.   The Voter’s Guide would also be an excellent means of advertising Early Voting.  Ms. Kurst asked if Brittani could come speak to the LWV membership.  After continued discussion on this issue the consensus was the Central Committees would be a better choice to target since it could be perceived as a political issue on our part if the Election Board dealt with individual candidates as Mr. Kurst brought attention to.
Ms. Thomas noted that there are many issues to be worked out before Early Voting procedures can be finalized.  Ms. Williams commented on reading about how the memory cards would not be taken out of the voting machines each day.  Ms. Thomas said we hosted a meeting here in the office on Sept. 3rd .  Regional Early Voting Task Force established by MAEO and appointed Patty from Talbot and Abigail from Baltimore City to lead meetings with representatives from all over the shore.  We are working on the procedures for closing of the machines each day.  We talked about what to use to return ballots in at the end of the day.  How to reconcile ballot counts.  Ms. Thomas believes it will take two hours to close out the polling place after each day. 

Biennial SBE Conference

SBE is now considering adding time to the MAEO conference in May to decrease the amount of traveling required for LBEs to attend conferences. The Biennial conference is mandatory, however, the MAEO conference is not mandatory.  

Professional Development Classes

            As of September 15, SBE has not yet released the dates of the professional development  

            classes that LBEs will need to attend. 

CORRESPONDENCE:  NONE

OLD BUSINESS:
A. Budget Committee:  Mr. Geggis asked if the dates could be decided upon now.
Everyone agreed that was fine and December 10, 2009 was set for the Budget Committee meeting.

B. Counsel’s Report on Agenda:  Mr. Seth said he doesn’t have a problem with accepting  
anything on the day of the meeting, however, if it is substantive and would require in-depth discuss he would like to recognize the issue and carry it forth to the next meeting.  Mr. Thompson stated, he would hate to see the Board tie their hands so much that an important matter come up and be caught up with form over substance.  The Board agreed that before an issue is forwarded to the next meeting and if someone opposes a vote would be taken canvassing the entire Board. 
C. Meeting Concerning Storage for Voting Equipment:  Ms. Thomas informed the Board that   
Michael Kortum from SBE visited the office to do a survey on the voting equipment storage space and discuss new regulations regarding all aspects of any potential or occupied storage facility.   Ms. Thomas would like to wait until these new regulations are received before meeting with the State’s Attorney and County about the storage space behind our office.  He did survey the facility now used for storing the equipment and was not happy with what he saw.  Ms. Thomas said there are different regulations for a storage area not connected to the main election office and a storage space that is directly connected to the office.  The principal difference being the amount of security required.  Mr. Kortum took a quick look at the space behind the office and mentioned the lack of alarmed security. Mr. Seth questioned the time line for dispersing the new regulations to the Counties.  Mr. Kortum said he was anticipating within the next week.  Mr. Thompson and Mr. Geggis questioned the need for heightened security on the voting equipment during non-election periods.   The Board discussed in detail all the options and potential negotiations with the State’s Attorney and County.   Does the facility have to be alarmed all the time or could an alarm system just be activated during a designated period around election time?  It seems that would be a big cost savings.   

Mr. Seth concluded that we should try to work something out without creating stress on our relationships with the State’s Attorney and the County.  He felt, from talking with Lance the State’s Attorney that things could be worked out in the best interest of everyone involved without imposing demands.  Let’s wait until we get the new regulations from SBE and go on from there. 

D. Recycling Companies Quotes:  Was added to the Agenda under New Business, however,    

this actually belongs under Old Business because it was discussed at the last meeting and should have been brought forward to this meeting. The Director did not remember this being discussed at the last meeting.  The Board asked Ms. Thomas again to get quotes from various recycling vendors so the Board could compare the cost of hiring a recycling company to purchasing a $2,000 commercial shredder.  Mr. Thompson said he would look for information he has on the recycling company he used.  In fact the County may already have a contract with a Vendor.

E. Election Calendar and Dates Board must be present:  Was added to the Agenda under New Business, however, this belongs under Old Business as it was requested at the last meeting.

Ms. Williams noted that the Election Calendar requested at the last meeting was not in the Board’s packet.  Ms. Thomas instructed Kyle to make copies of the Election Calendar for all attendees.  Mr. Seth asked the Director to go over the dates the Board must be available and everyone marked them on the Election Calendar.  

PRIMARY ELECTION DATES

L & A Testing - Sept. 7, 2010:  Mr. Seth asked if the Board had to be present for this  and the Director said no, that was not necessary.

Early Voting - Sept. 3 - 9, 2010:  The Director is not sure what the requirements will be   

      but if anyone wants to stop by they can.  It would probably be a good idea for the 

      Board to be present at the end of the process on Sept. 9th. 

Election Day -  Sept. 14, 2010:  Required to be there.

      Absentee Ballot Canvass 1 – Sept. 16, 2010:  Required 

      Provisional Ballot Canvass – Sept. 20, 2010:  Required

      Absentee Ballot Canvass 2 – Sept. 22, 2010:  Required


GENERAL ELECTION DATES
L & A Testing – Oct. 25, 2010:  Not necessary.

Early Voting – Oct. 22 - 28, 2010:  Follow same procedures as Primary

Election Day -  Nov. 2, 2010:  Required to be there.

      Absentee Ballot Canvass 1 – Nov.   4, 2010:  Required 

      Provisional Ballot Canvass – Nov.   8, 2010:  Required

      Absentee Ballot Canvass 2 – Nov. 12, 2010:  Required


NEW BUSINESS:
A. Monthly Expenditures:  The Board reviewed the monthly printout of the Election Board  

           expenditures.    


B. Registration Figures:  The Board reviewed the printout of the voter registration reports. 

C. Service Reduction Days:  Mr. Geggis quoted Article 5 Section 5(D)(k) of the by-laws

      Since these reductions are mandated by the State, Mr. Geggis thought the Board should   

      take this opportunity to acknowledge the dates of Sept. 4, Nov.25, Dec. 24, Dec 31 and 

      May 28 as days the election office will be closed.  

Mr. Seth asked if the Director was hearing anything about the cuts the State is planning in December or January, another two to three hundred million dollars.  Queen Anne’s has been holding it’s own so far but a lot of other Counties are being forced to cut back and I’m afraid Queen Anne’s County is also going to face some difficult times and be forced to make cuts. 

D. Window Signs: Ms. Thomas forgot to ask that this item be added to the Agenda. John Scarborough was supposed to get permits for the signs and he did not.  Now the Town has been here and measured the signs and they are too big according to a Town Zoning Code.  The signs cost $425.00 and now this means they will have to be re-made costing another $400.00.  The Director did not feel the Election Board should have to pay again when John told her he would get all the permits she needed and she told him about the signs she planned to purchase for the windows.  Ms. Thomas asked what the Board would like her to do to proceed with this since John was handling everything.  After some discussion Mr. Seth, authorized Ms. Thomas to answer John’s letter and tell him the County should pay for new signs since it was their fault.  

PUBLIC COMMENT:  Ms. Kurst commented on the proposed Early Voting site being located in the office.  She thought the reason the Director wanted this office was so it could be separate from Election Day contacts and activities resulting in better control of visitors in the office.  If this is going to be the site, it seems there could be much more activity and confusion because of the number of voters coming into the office.  Mr. Thompson and Ms. Thomas replied the entrance to the Early Voting site would be in the back and they could only enter from there.  Ms. Kurst wished the Board luck.

CONFIRMATION OF NEXT MEETING:



The next scheduled Board Meeting will be on October 15, 2009 in the election office, beginning at  

            10:00 a.m.

CLOSED MEETING: 

CLOSE:  Mr. Seth called for a closed session for the purpose of employee evaluation preparation.  Mr. Geggis made a motion to proceed to a closed meeting, seconded by Ms. Williams.  Motion passed.  The Board continued with a closed session at 12:05 p.m.  The Board adjourned the closed meeting at 1:15 p.m.

ADJOURNMENT:

The Board returned to the regular meeting at 1:15 p.m.  There being no further business to come before the Board, Mr. Geggis made a motion to adjourn, seconded by Ms. Williams.  Motion passed.  The regular meeting adjourned at 1:17 p.m.
Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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