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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

October 15, 2009

ATTENDEES PRESENT:

William Seth 

- Board President

Jane Sparks

- Board Vice President 

Brenda Williams
- Board Secretary

Walter Geggis

- Substitute Board Member 

Jeff Thompson
- Board Attorney
Brittani Thomas
- Election Director

Kyle Robinson

- Election Information System Specialist 

 

ABSENT: 

George Gould

- Substitute Board Member
GUEST:  

Carolyn Mooreshead
- League of Women Voters




Todd Mohn                 - Director of Public Works – Q.A. Co.

Upon determining a quorum, Mr. Seth, Board President called the meeting to order at 10:10 a.m.
APPROVAL OF THE PRIOR MINUTES


Mr. Geggis made a motion, seconded by Ms. Sparks, to approve the minutes of October 15, 2009   Motion passed.  The signed copies of the approved minutes were given to all in attendance.

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.  Mr. Geggis, under Old Business, Web site.  Ms. Williams, under Old Business, $600.00 limit for election judges and microphone for recorder.

DIRECTOR’S REPORT: 
Voter Registration

· According to the Monthly Statistics Report, in the month of September there were 108 new active voters, 22 affiliation changes, and 38 subtractions from active registration for a total of 28911 active voters. We sent 21 confirmation mailings.  

Warehouse Space

· I have a meeting set up with Todd Mohn to discuss options for warehouse space. The meeting will not take place until Tuesday before the meeting, so this topic will have to be discussed at that time. 

CORRESPONDENCE:  NONE

OLD BUSINESS:
A. Centreville Elementary Polling Place: The Director furnished a diagram of the Elementary school and explained that the Gym was being used because by using the door at the front of the building the hallway inside offered covered protection against the weather.  In addition, there were bathrooms available and security gates that would close off entrance to the whole school.  Ms. Williams stated that the reason she brought this up was that on May 22, 2008 the Board made a motion and approved to use the Cafeteria.  She had asked about this issue a number of times without indication that anything was being done to get permission to use the Cafeteria.  Ms. Williams thought the information and floor plan presented to the Board was excellent but why wasn’t the Board given this before now and in the November Election the side entrance to the Gym was still used.  Mr. Seth suggested we rescind the motion of May 22, 2008 and make a motion to approve the Gym as the polling place for the site.  Mr. Williams made a motion to withdraw the aforementioned motion made on May 22, 2008 to use the Cafeteria as a polling site and approve the use of the Gym which has a covered area inside for voters and bathrooms available to the public.  Ms. Sparks seconded the motion.  Motion passed.  

Mr. Geggis brought attention to voters assigned the wrong Precinct in District 3.  He was approached by Penny Lins, who lives on Watson Road – District 3  Precinct 2 but she votes at the High School in Precinct 1.  He asked the Director if this could be corrected and if she would check the District to see if any more voters were assigned the wrong Precinct.  Ms. Thomas said they could pull the street file and find out if any voters were in the wrong Precinct, which is a task.  Ms. Williams thought this would be a good time to do it when you aren’t that busy.

B. Warehouse Space:  Mr. Mohn informed the Board that the building behind the office was a possible site for warehousing the voting equipment.  In order to comply with State requirements for storage of voting machines the renovation of this building was discussed in length. Mr. Seth asked that Kyle look at the building to see if our needs would be satisfied.  Ms. Williams asked if we could get a cost comparison between utilizing this building or acquiring the space directly behind the office that the State’s Attorney is now using.  Mr. Thompson suggested we find out first if we can work out something with the State’s Attorney and then go from there.  Mr. Seth concluded that at the next meeting Kyle will report on the separate building behind us and along with Mr. Mohn find out if the space directly behind the office is available.  

C. Window Signs:  Mr. Mohn stated that there had been many complaints about the signs in the windows.  He informed the Board that he was working with the Town to find a solution in order to comply with the Town’s regulations.  He will come back to the Board with his findings.  Mr. Seth asked Ms. Mooreshead as a public observer what she thought of the display on the windows.  Ms. Mooreshead finds the signs very helpful in locating the office. She could not understand why the Board must spend their time on this matter.  The election board is a non-profit organization; they are not advertising for a profit making business and she does not understand why the Town is objecting.  Ms. Mooreshead felt one of the nice things about the signs is that they are extremely helpful because when you are driving by in a car they are appropriately visible.  Mr. Seth thanked Mr. Mohn for meeting with the Board and would appreciate anything he could do to resolve this issue.

D. Web Site – Central Committees:  Mr. Geggis reviewed his request for the local Central Committees to be up-dated on the Board’s web site.  However, when he went onto the site he found that the local Central Committees had been taken off and replaced by the State Central Committees.  This is not what he had asked to be done and in fact, the State Central Committees were not current either.  Kyle explained the problems he has had in obtaining the correct information from the Central Committees.  The Board discussed the issue and offered some suggestions of who to contact in order to get the information.  

Ms. Thomas advised the Board that the software for the website was out dated.  She would like to look into getting the newest vision of software.  The Board agreed Ms. Thomas should pursue the purchase of new software.  

E. Election Judges - $600.00 limit before taxes withheld:  Ms. Williams revised the information Ms. Thomas had given the Board concerning the limit an election judge could earn before taxes are taken out.  According to the SSA, the amount is $1,500 for the calendar year beginning January 1, 2009.   This only relates to FICA, Social Security and Medicare taxes.  Ms. Williams gave the Director a printout from the SSA website.
F. Microphone for the recorder:  The microphone has been ordered.

NEW BUSINESS:
A. Monthly Expenditures:  The Board reviewed the expenditures.  Ms. Williams questioned the cost coded under the payroll account #5995 such as Telewire, Inc., Wayne Corkran, All-Shred, Inc. and Impressive Printer.  Ms. Thomas explained these expenses were incurred due to the moving process.  Since we had $20,000 from the prior budget for expenses to cover the cost of moving related items, she contacted John Borders to see which account these cost should coded to.  Mr. Borders advised her to code them to Account #5995 under contracted labor.

B. Registration Figures – The Board reviewed the report supplied by the Director.

ESTABLISHING PERFORMANCE STANDARDS: The Board briefly discussed the performance standards for evaluating the Director’s position.  Mr. Geggis gave the Board copies of his suggestions for changes to the current list of standards.  In conclusion, Ms. Williams recommended the Board be given the PEP manual, which better defines the process of establishing standards and apply what we learn to what we have now.  Mr. Thompson agreed, we take the list we have now, red line the changes each of us feels should be made and at the next meeting we will go over those suggestions.  The Board agreed.  

PUBLIC COMMENT:  Ms. Mooreshead suggested that when you first come into the office if we could have a sign saying “Check in Here” or something.  There is nothing to tell you where to go.  Also, you need notice of available parking in the back.  She also added more comments about the window signs; this is the County Seat and all County buildings should be identified as well as the election office.

CONFIRMATION OF NEXT MEETING:

The next scheduled Board Meeting will be on November 19, 2009 in the election office, beginning at 10:00 a.m.

CLOSED MEETING: Canceled

ADJOURNMENT:

There being no further business to come before the Board, Mr. Geggis made a motion to adjourn, seconded by Ms. Sparks.  Motion passed.  The meeting adjourned at 11:40 a.m.
Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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