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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

May 28, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Board Vice President

Brenda Williams, Board Secretary

George Gould, Substitute Board Member (Late)

Walter Geggis, Substitute Board Member 

Jeff Thompson, Board Attorney
Brittani Thomas, Election Director

Kyle Robinson, Election Information System Specialist 

GUEST:  

Charlotte Kurst, League of Women Voters

Fred Kurst, League of Women Voters

Upon determining a quorum, was present, Mr. Seth, Board President, called the meeting to order at 10:00 a.m?
APPROVAL OF THE PRIOR MINUTES

The Board reviewed the minutes for the April 30, 2009 Board Meeting.   Mr. Geggis commented on the section in the minutes addressing the prior corrected minutes from November 2007 and January & February 2008.  He has an issue with the use of corrected because they were not.  On April 24, 2008, at the monthly Board Meeting, the Board was handed several pages, containing corrections in great detail for each set of minutes, which were requested and approved by the Board.  Upon later review, Mr. Geggis found that the detailed request for corrections were not made in the minutes submitted as being corrected.  He would like to know how the Board wants to handle the issue of these minutes not being corrected as approved.  Ms. Sparks couldn’t understand why we discussing minutes that were over a year old.  Upon discussing the matter further, a suggestion was made to amend the minutes for April 30, 2009 and state that the prior corrected minutes from November 2007 and January & February 2008 were in fact not changed as requested by the Board.  Ms. Williams didn’t think that would be the appropriate action to take since that did not happen during the April, 2009 meeting.  It was after the meeting ended that the discrepancy was found, therefore, it should be noted in the May, 2009 minutes and the solution be recorded in those minutes, not go back and change minutes where this discovery never took place.   Mr. Seth suggested the Director make the corrections and resubmit the minutes to the Board at the next meeting to be approved again and then forwarded to the State as corrected.


Mr. Geggis, “in the last paragraph on page number one, I asked if the forms for evaluating the staff have become available yet.”  The Director’s answer was NO.  Mr. Geggis, “It is my understanding that on the website there are forms dated February ’09, are they not the new ones.”  Ms. Thomas replied, no they are not.   She just talked to Jackie yesterday and they are still not the new version we are to use electronically.  Ms. Williams said she was sure someone told her they had done their evaluations.  Ms. Thomas, “I just talked with Jackie yesterday and asked again.  If they are and I talked to her then my information is incorrect.” 


Mr. Geggis, “On page number four, I made a motion, seconded by Ms. Williams, requiring that any expense report backup material is included at the monthly board meeting, however, it was never voted on.  Could we please vote on that motion?”   This request will come under Old Business.


Mr. Geggis asked if Ms. Thomas had talked with Joyce from County Finance about correcting the travel entry in Election Expense account and moving Atlantic Broadband to account 8100 - Communication.   Ms. Thomas replied yes it was done.


Mr. Geggis made a motion, seconded by Ms. Williams, to accept the April 30, 2009 minutes as submitted.  Motion passed.

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.   Mr. Geggis asked to re-address the phone-greeting message under Old Business and vote on the motion made by Mr. Geggis at last meeting.    Ms. Thomas would like to add under correspondence a draft of a letter to Maryland Department of Planning.  Ms. Williams under Old Business, discuss the minutes being posted to our website? 

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of April there were 171 new active voters, 20 affiliation changes, and 66 subtractions from active registration for a total of 29928 active voters. These figures were calculated on April 30, 2009 but since then we have added more and when we get to New Business, Registration Figures, you will see what the current figures are.”  There was 83 confirmation mailings sent.

Census Update

The Director met with the County Planning department and John Borders about an issue with the census lines that create the boundaries of Commissioner Districts 1 and 2. This issue, although not impacting the election districts, has the potential to impact the costs of future elections if not corrected during this census redistricting process. Currently the options for correcting this issue are to present the change to the Maryland Department of Planning asking for reassignment of two census blocks to a different block group, so the language of County Ordinance 4.2 is not affected, or have the Commissioners approve a change in the language of the ordinance to specifically identify the two blocks as part of Commissioner District 1 instead of 2. The first option is the less complicated one, as the planning department has made clear that census lines can only be changed for election purposes and not just planning purposes.

Ms. Thomas explained that when the County formed the Commissioner Districts they followed census blocks not election voting boundaries.  If you look at the map posted in the main office you will see that the Commissioner District lines for District 2 run into District 1.  There are two small census blocks assigned to District 2 that belong in District 1, election voting District 6, Ruthsburg.  

      A problem
would occur if the County ever decides to change the current Ordinance to require   

      Commissioners to be elected by District instead of at large.  This would involve additional cost and  

      create an extra burden for the election judges. In addition to the regular ballots for voters in  

      voting District 6 you would be required to have the ballot style for voting District 3 which would have  

      the correct Commissioner candidates for the correct Commissioner District along with the correct 

ballot styles for voters in voting District 6.  This would create 6 ballot styles at the Ruthsburg polling site and there are only 8 voters registered in these blocks.  Ms. Williams commented, the Commissioners never involved the Election Board in the process before passing the Ordinance and she made the Commissioners aware of this situation as soon as she found out they had made it law but they were not concerned.  Ms. Williams is glad it is finally going to be changed. 

This topic is discussed further under Letter to Maryland Department of Planning. 

Early Voting

At this time, the State has put a hold on the exact specifications regarding the location requirements of early voting sites. There continues to be work sessions at the State level to outline the requirements and procedures that will be involved with the creation of early voting regulations. All local boards are currently brainstorming questions, timelines, precautions and business procedures that will aid in the development of these regulations.

CORRESPONDENCE:

  Early Voting Report:  The Director reviewed an unofficial survey submitted by Anthony from Wicomico    

  the Chairman of the Early Voting Committee.  The survey showed the stages each County is in 

  for picking a site.  There are only 4 that have actually reserved a polling site.  At the last meeting the 

  Director asked the Board to brainstorm on possible sites that could be used for early voting, however,    

  SBE has requested that we hold up on reserving any site until the committee and they can product 

  the requirements. The Director pointed to the board behind the Board members where she had 

  written 10 headers for things we must do to get ready for early voting and then subdivision sections 

  under those for detailing what we need to do.  Mr. Seth asked if Legislature was involved in the 

     working sessions at SBE?  The Director told him no they are not involved at this stage.  The State 

     Board is devolving requirements in conjunction with the Early Voting Committee, which I am on but 

     we haven’t had a formal meeting yet.

     We have been asked by SBE to use a new section in the online Library for asking any questions 

     concerning early voting and the answers will be posted for all the Counties to see.  
Ms. Thomas informed the Board that SBE asked for suggestions concerning timelines, requirements and procedures in order to help the Counties get ready for the election within the required time frames.   Ms. Thomas stated, this is impossible because she has to know what voting systems are going to be used first and how many machines are going to be used in each polling place.  Mr. Seth was glad to see that they were asking the Director for suggestions.  

     Another possible issue is “on demand ballots”.  A decision has not been made yet on this procedures 

     being used in the polling places.

     Mr. Seth asked if Anthony had any experience with Early Voting in Kansas?   Ms. Thomas said that is 

     why they choose him to chair the Committee because he is familiar with the processes as Kansas 

     has had early voting for a long time.
                 Draft of letter to Maryland Department of Planning: She just got this letter yesterday so it was not 

     available to the Board before the meeting.  If a letter is sent to them explaining why the 

     changes have to be made they will fix it and the problem will be solved.  They are going to make the 

     changes needed so that the census blocks in question will be in voting District 6 eliminating the 

     problems mentioned in the Director’s report.   When the Director receives a letter back she will sent it 

     to the County Commissioners.

OLD BUSINESS:

     Mr. Geggis made a motion, seconded by Ms. Williams, requiring that any expense report backup 

     material be included at the monthly board meetings.  Motion passed.

     Mr. Geggis made a request to revisit the topic of the impersonal office phone message discussed at 

     the last meeting.   He was not satisfied with the presumptuous conclusion that everyone had a phone 

     message like ours and how quickly it was set aside because times have changed and that is just the 

     way it is done now.  Therefore, he did a survey by calling all the election board offices in the State and 

        found that  sixteen(16) election offices were answered directly by a human being, five(5) offices had    

        recording to start but went on to say, “to talk with someone dial -----“ or for immediate service dial ---- 

        or “to talk with someone remain on the line” or “dial 0 to talk with someone.”  There were only two(2) 

        offices that gave NO human choices or a way to get to a human.  We are not in the majority in 

        this issue and that’s the fact.  Now, what do you the Board want to do?  Mr. Seth asked if there were  

        an suggestions or comments from anyone concerning Walt’s request?  Mr. Geggis commented that 

        his preference would be that the phone be answered by a person.  If we are going to choose not to go 

        with the majority then he would at least like to see one of the options that the five Counties use to get 

  the caller in touch with a person.

     Mr. Seth asked for the consensus of the Board.  Ms. Williams commented that she believed as a      

     public service agency the phone should definitely be answered by a person.  That is just part of the 

     service we should provide.  I agree with Walter if the answering service is used the message should 

     be revised to include an option to speak to a live person at the beginning.  Ms. Sparks commented 

     that she felt since she didn’t work in the office the ones that do know best.  As an outsider I don’t feel I 

     can answer.  I know when I was teaching I didn’t like people coming in telling me how to operate my 

  class room.  Mr. Geggis commented that as members of this Board we are responsible to assuring 

   the pubic is served.  The public is my concern.  Mr. Gould commented he didn’t see anything 

   wrong with it because it is that way everywhere you call.  Mr. Seth called upon Mr. & Ms. Kurst to give their input as the public.  Mr. & Ms. Kurst said they would much rather have the phone answered by a live person.  Ms. Kurst believes anything you can do to be more personable would be great.  Mr. Kurst would like to see at least a minimum of starting off with an option to get a live person.  Ms. Kurst commented that if she calls the office and wants to get Brittian but she doesn’t answer there is no way to get back to the main menu.  Ms. Kurst tried to get someone earlier today to see if there was a meeting and no one answered.  Mr. Seth said he is torn between reality and what everyone would like to have. He would love to have a person answer the phone but answering services are the norm for today’s businesses.  At this time the office is not over run with phone calls but what would happen around election time?  Mr. Thompson suggested using the message service to answer after hours and whenever the staff and Director are too busy, like at election time.   Mr. Geggis, “ just to remind you, there are sixteen(16) Counties across the State that are not too busy to answer their phones.”  Mr. Seth asked the Director, “before the next meeting think about this issue in terms of the public.  How we could add more human dimension.  I realize times have changed but sixteen other Counties seemed to find a way.  I’m sure some of these Counties have a dedicated person that possibly only answers the phone but we are talking about much larger Counties.
Minutes on the website:  Ms. Williams was wondering why the minutes were not posted on the website.   At a previous meeting she thought the topic of posting the minutes was discussed and the Board decided the minutes would be posted as soon as they were approved.  Ms. Williams was to send a copy of the approved minutes to Kyle and he would post them.  The Board agreed this was the plan so Ms. Williams will e-mail Kyle with the approved April 30, 2009 minutes and the practice of posting the minutes will start.  
NEW BUSINESS:

Monthly Expenditures:  Ms. Thomas noted that the requested changes have been made.  She also brought attention to Account # 8850.  The County Audit Department no longer wants the voting machines cost in the Capital Budget; therefore, account #8850 of the operating budget has been designated for this purpose.  We did not know this when we submitted the FY’10 budget so I called John and he is going to move it into account #8850. 

Ms. Williams inquired to what the expenditure was for MAEO under Travel for $1125.00.  Ms. Thomas said it was for the registration fees for the conference.  Ms. Williams, then they shouldn’t be in the Travel account #8010.  Shouldn’t they be posted under account #8040 – Meetings and Conferences?  Ms. Thomas will see that it is corrected.

Mr. Seth asked the Director if she had checked on ordering the newsletter, Election Administration Reports by Dick Smolka, that was mentioned at another meeting?  Ms. Thomas said she had not but would try to find out about it.

Mr. Geggis thanked the Director for supplying the expense report backup for Kyle and reminded her the motion included all future expense reports from all staff.

Mr. Seth reminded the Director that this month is a pay period for the Board. 

Registration Figures:  Ms. Thomas just pulled a registration report and we now have 29951

registered voters.  By the next meeting we should have 30,000.  There is a petition that may re-activate some inactive voters and increase the rolls since an inactive voter who signs a petition

and gives a deliverable address in the county may be moved back to the active rolls.  

New Office Space:  John Scarborough, from Public works, informed the Director about office space that is going to be available in the near future.  He took Kyle and Ms. Thomas to Tidewater Physical Therapy on the main street of Centreville.  
Ms. Thomas was very impressed with the space and thought it would meet all our needs such as storage for voting machines, a conference room and possibly room enough for judge’s training.  If we want it, we could possibly be in by 

July 1st, 2009.
The Board discussed potential renovation to accommodate our needs and how to pay for it since the County doesn’t want to put much money into it because in a few years they plan on tearing it down and putting the Court House there.   Mr. Seth asked the Director to get with John Scarborough as soon as possible, to see what we have to do to move forward.  Mr. Geggis made a motion for the Board to authorize Brittani and Kyle to converse and negotiate with 
John Scarborough, Lance and a builder of choice to discuss in detail the renovation.  Motion seconded by Ms. Williams.  Motion passed. 
PUBLIC COMMENT: Ms. Kurst asked if there was anything the League of Women Voter could do to help with reinstating the Inactive voters. Ms. Thomas explained the process of notifying the Inactive voter in an attempt to get a deliverable county address and reinstate them to the Active rolls.  We certainly welcome any suggestions or help you could give us.  Mr. Kurst asked if we have tried to call them.  Ms. Thomas explained that would take a lot of time plus the phone number has probably been disconnected if they moved.  Ms. Thomas noted that we have access to Q.A.C TV and will be allowed to advertise on the site.  So maybe we could put something about keeping your address up to date and what could happen if you don’t.  Mr. Kurst suggested putting information about inactive voters on our website.  He also shared the idea of using furniture as dividers for the new office space.  Mr. Seth noted that e-bay would be a good source to find things we could use because many businesses are going out.  Mr. Seth asked the Director to send the Board an e-mail on the progress on this matter as soon as she knew more because July 1st is just around the corner.

CLOSE:

CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on June 18, 2009 in the election office, beginning at 10:00 a.m.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 12:00 a.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary







PAGE  
1
5/28/09 Board Meeting Minutes 

7/16/09 Approved w/corrections


