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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

March 26, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Election Board Member

Brenda Williams, Board Member

George Gould, Substitute Board Member

Walter Geggis, Substitute Board Member
Brittani Thomas, Election Director

Kyle Robinson, Election Information System Specialist 

ABSENT:  Jeff Thompson, Board Attorney 

GUEST:  None

Upon determining a quorum was present, Mr. Seth, Board President, called the meeting to order at 10:00 a.m.
APPROVAL OF THE PRIOR MINUTES

The Board reviewed the minutes for the February 26, 2009 Board Meeting.  Ms. Sparks made a motion to accept the minutes as submitted, seconded by Mr. Gould.   The motion passed.

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.   Ms. Williams would like to talk about some suggestions she has for the format of the minutes.  Mr. Seth said that could be discussed under new Business.   Mr. Geggis had some suggestions which would come under Old & New Business.

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of February there were 153 new active voters, 48 affiliation changes, and 45 subtractions from active registration for a total of 29682 active voters.   All the election paperwork has been completed.  Mr. Seth

noted that there was a net increase of 108 voters and asked if this could be considered a 

typical monthly increase.   Ms. Thomas thought it could and predicted reaching 30,000 registered voters within the next 6 months.  Mr. Seth suggested we notify the newspaper

when we reach the 30,000 mark.
Legislative Update

Ms. Thomas reported she had been working a great deal on the proposed legislation.

Early Voting:  

On March 12th, Ms. Thomas, Ms. Sparks and Lora Lake, a Chief Judge, attended the hearing in Annapolis on SB557.

MAEO has met with Senator Dyson to discuss this Bill and express concerns election officials have with the hours of operation, the days of voting and the number of sites required.  

Mr. Seth inquired to why the legislators did not want to change the days of voting.  Ms.  Thomas said she wasn’t sure only that they were comparing the days other States were using.  These States have had Early Voting for years and they are used to it but it will be new to us and there are so many unknowns.  Ms. Williams asked if the other States have electronic poll books to which Ms. Thomas answered, no and we have no way of knowing if three days is going to be enough to download the voter registration onto the poll books.  MAEO has been pushing not to put specifics in the Bill.  Since this is going to be the first time, let the State Board set guidelines that can be changed later if necessary to improve the process.  Senator Harris recommends that the legislators choose the Early Voting locations because he feels they would be more non-partisan

and pick sites in areas that are necessary instead of a highly Democratic area.  The point we tried to convey was that Directors are not appointed, therefore, we have no political agenda over where we put the site, in a Democratic or Republican area, because there is no benefit to us.  We would put the site in a location that would best serve the voting population.  We also wanted them to change the number of sites allowed which is only one site for Counties up to 150,000 registered voters.  

SB557 has been amended by the sponsors based on input from MAEO to include the following:

Hours of Operation - 10am-8pm

Days of Voting - Friday - Thursday (MAEO is still pushing for an earlier end day with the House)

Infrastructure- Want to find a way to network all EV centers to one server for updates# of Sites- MAEO still pushing for a floor not a ceiling, but doubtful this will change.

Voting System Delay: 

The hearing on this Bill is today at 1:00 p.m.  If anyone can attend, please do as we would like as many as possible to show up in support of this Bill.  Ms. Thomas informed the Board she would be giving testimony on this Bill today.  Mr. Seth and Ms. Sparks decided to accompany Ms. Thomas to the hearing.  Mr. Gould, Mr. Geggis and Ms. Williams regretted they had other commitments and would be unable to attend.

SBE created a cost analysis to present to DBM and DLS. It was included in the correspondence materials. Basically, the State Board identifies that there is a substantial cost difference between a new paper based system and the cost of the maintenance on the current system. Advocates for optical scans continue to publish misinformation stating they do not see there being a fiscal impact great enough to delay the purchase of a new system.   Wednesday March 18th, the House Appropriations Subcommittee on Public Safety and Administration, who looks over the funding for both the State Board of Elections and the Department of Information Technology, met and cut the money for the new voting system out of the budget!  On Thursday March 19th, Delegate Hixson convinced the committee not to cut the new voting system out of the budget so on Friday the full House Appropriations Subcommittee voted to put it back in. 

Same Day Registration: 

Currently it seems there is little interest in this bill due to the fact that at the earliest it would affect our processes after 2010, because it would have to appear as a Constitutional Amendment on the 2010 ballot and if it passed it would be 2012 before it could be implemented.

Moving the Date of the Primary: 

Currently there is not very much information about this topic, but it is something to keep in mind. Senator Colburn asked for input from Directors after the Hearing at the Senate on March 12th and Ms. Thomas’ thoughts to him were simply to not move it back any further than July because of the fiscal impact it would have on local budgets for FY10, many of which may already be completed.

CORRESPONDENCE:
State Ethics Commission - The Director reminded the Board their Ethic reports were due.  Ms. Williams reported she had submitted hers electronically weeks ago.  Ms. Thomas informed the Board, as Director, she was not required to submit the report.  Ms. Williams said she thought Directors had to submit the report also but Ms. Thomas assured her they did not.

Cost Analysis prepared by SBE - Ms. Thomas give copies of the cost analysis report to the Board.  The Board briefly discussed the content of the report.  Mr. Seth suggested that the Director send the document to County Finance.

Letter from Attorney General  Re: HB738 – Letter to Delegate Cardin concerning HB738 which would allow the State Board of Elections to certify and use a voting system that does not have a voter-verifiable paper record.
OLD BUSINESS:

Mr. Geggis questioned the completion of the staff’s evaluations, Ms. Thomas replied, all the forms had changed and they would be submitted electronically and that is why they have not been done because the electronic method is not available yet. Mr. Geggis asked when the Board would evaluate the Director.   Ms. Thomas said as soon as the process to submit them is available.  Mr. Geggis also reminded Mr. Seth of his

willingness to share with the Board a review he had compiled of the Board’s role in the election process.  Mr. Geggis inquired about the receipt of the corrected minutes from November 2007 and January & February 2008, which has been asked for several times.  Ms. Thomas said she had them but could not find them right now.  Mr. Geggis asked if these corrected minutes had been sent to SBE and Ms. Thomas replied that they had.

MAEO Conference – Ms. Thomas asked again, who was going to the meeting because MAEO has promised a certain number of rooms.  Mr. Geggis and Ms. Williams said they were not going.  Mr. Gould was not sure and Ms. Sparks and Mr. Seth thought they would be going.

NEW BUSINESS:

Monthly Expenditures:  Mr. Geggis revisited the matter of election expenses charged to Kyle’s credit card.  Had the Director spoke to John Borders about this?

Ms. Williams asked if the items purchased by the Election Board have been added to the County inventory list.   Ms. Thomas stated no, she has not received anything from the County about the inventory.  Ms. Williams suggested the Director inquire about this as there are certain purchases that should be included on the County’s inventory since they are assets to the County.  In addition, items that are removed from the inventory should be accounted for.  There are County forms that should be completed whenever an item is purchased or removed. 

Registration Figures:  The Board reviewed the registration figures.
FY’10 Budget Update:  Mr. Geggis asked about the minutes from the emergency meeting held on January 29, 2009 in order to approve the budget.  Mr. Seth, Ms. Sparks and Mr. Geggis attended the meeting.  Mr. Gould and Ms. Williams were unavailable.  The Board discussed this matter and Ms. Thomas said she would submit the minutes at the next meeting. 

New Recording Device for Minutes:  The new recording device was purchased and will be used for this meeting.  A copy of the minutes will be e-mailed to Ms. Williams for transcribing.

Sending material to absent Board members:  Mr. Geggis suggested that if any Board member is absent from a Board meeting all material handed out should be forwarded to the absent member as soon as possible after the meeting.  Mr. Geggis made a motion, seconded by Ms. Williams, requesting the Director send all material given out at a meeting to any member that is not present.   Motion passed.  Mr. Geggis inquired about e-mailing the minutes to members before the meeting under the condition that Mr. Gould could also receive e-mail.  Mr. Gould said if Ms. Williams would call him when the minutes were done, he would prefer to pick them up at her house.

Minute formatting – Ms. Williams presented some suggestions to improve the format of the minutes.  She would like to put a watermark “draft” on the minutes and when they are approved put the date they were approved at the bottom of each page.  The Board agreed.  Mr. Geggis informed the Board he had been getting request for the minutes.  How does the Board want to handle this matter?  After some discussion the Board decided the minutes should be posted on the Election Board website.  The Director said that Kyle would take care of that request.  Ms. Williams will e-mail the minutes to Kyle so he can post them.

Addition to Agenda - Mr. Geggis suggested again that there should be a section for Press and Public comment on the Agenda.  The Board agreed and asked the Director to include that on the Agenda from now on.

CLOSE:

CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on April 23, 2009 in the election office, beginning at 10:00 a.m.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 11:30 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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