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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

January 22, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Election Board Member

Brenda Williams, Board Member

George Gould, Substitute Board Member
Walter Geggis, Substitute Board Member

Brittani Thomas, Election Director

Jeff Thompson, Board Attorney 

Kyle Robinson, Election Information System Specialist   

GUEST:

Charles Moore – League of Women Voters

Upon determining a quorum was present, Mr. Seth, Board President, called the meeting to order at 10:05 a.m.
APPROVAL OF THE PRIOR MINUTES

The minutes for the November 14, 2008 meeting were reviewed by the Board. Mr. Geggis suggested a couple of changes he would like to see made regarding the submitted minutes.  Upon agreement of the Board, the guest list was corrected and under New Business, the wording was amended.  Mr. Geggis then made a motion to approve the November minutes with the corrections, seconded by Ms. Sparks. The motion carried and the minutes were unanimously approved.  The changes will be made and the amended minutes will be given out at the next 

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.  Mr. Seth requested that the memo submitted by Mr. Geggis at the last meeting, be added to Old Business (C).   Mr. Geggis would like to add the request Mr. Seth made at the November meeting - to discuss any topics the Board thought appropriate concerning the General Election.  Mr. Seth suggested this request come under New Business (F).  Mr. Geggis asked that clarification of By-Law points of interest be included in the agenda.  Mr. Seth suggested this topic be added under Old Business (D). 

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of December there were 4 new active voters, 55 affiliation changes, and 34 subtractions from active registration for a total of 29559 active voters. Since the election, the Director reported the staff had completed updates which voters filled out at the polling places and returned on the Voter Update Form.  They have also separated the returned specimen ballots and the process for this mailing has begun.  Ms. Thomas conveyed to the Board that some Counties are creating problems processing the specimen ballot returns because they are not interrupting or following the procedures correctly for handling the yellow stickers.  It has been noted in the Registrar three times and there have been several e-mails concerning how to handle the yellow stickers used by the Post Office when returning mail.   The whole process involves a lot of investigating and the larger Counties do not always take enough time to research completely before sending the voter to another County.  The Director anticipates that the specimen ballot task will be completed by March.

Voting System

The State Board has released the voting equipment and the post election maintenance on all voting equipment and peripherals can begin.   Ms. Thomas stated that the maintenance is not a priority because we will not be using this equipment in 2010.  As of July 2009, we will have no voting system at all.  The outstanding issue with the new voting system is in the hands of the Legislature and the State Board.  The purchase of a new system will not only create budgeting issues, but training, timelines and storage issues as well. Mr. Seth asked if there was any feedback from the State Board or MAEO in terms of sentiment of the Legislature since the Counties have no money.   Ms. Thomas assured him the Legislators are not concerned with cost or any other issues.  

A RFP has been issued for a new paper based voting system, the Director told the Board, but right now, there are no Vendors with voting equipment that can meet the requirements set by HAVA, Maryland Legislature or the State Board.   MAEO would like to collaborate with MACo, where MAEO would focus on the achievability of the demands set on the election process and MACo would concentrate on the extreme cost to the Counties.  There is also going to be the additional cost to implement Early Voting.  Furthermore, they are talking about providing ballots on demand, which would allow the voter to vote anywhere in the State at any Early Voting site.  The number of paper ballots a County would have to provide would be unbelievable and enormously expensive.  Ms. Williams inquired about what is going to happen to the current voting system.  Ms. Thomas said the contract runs out in July.  The State will assume their ownership of the machines and they would leave our warehouse.  Ms. Sparks asked, “Aren’t they just leased anyway”.  Ms. Thomas said the voting units are leased through the State.  Ms. Williams noted she was sure the State brought the equipment and the Counties paid a pre-determined share of that cost for the State to purchase them not lease them.  They are solely the property of the State and the Counties had to continue paying their share until 2014.  Ms. Thomas said that had changed.  The Director will provide the Board with updates received from the State, throughout the state’s proposal process.  

Another subtopic under voting system is the Warehouse Lease. The County Public Works department is currently working on this issue and within the month, the lease agreement should be ready.  Although this matter involves the Election Board, solely the County and State will handle it.  

Polling Places

The polling place in District 5 - Precinct 3, the Seventh Day Adventist Church was determined not to be a suitable polling site because of parking and accessibility issues. In an effort to find a new site, Kyle Robinson and the Director visited the Grasonville Senior Center, which would be an ideal place for relocation.  Ms. Betty Robinson, the Director of the Center, said that the center never closes and the only available room on a Tuesday would be down the main hall in a small Bingo Hall. All voters would have to sign in at the front desk, as it is the policy of the center. She showed them the big dining room, which would be the perfect location for a polling place, but said that she would not cancel the activities nor close the center for the Election. Keeping in mind that the Senior Center is a county owned building, we may have no other choice. 

Kyle and Brittani also visited the Immanuel United Methodist Church in Grasonville and spoke with Pastor Lopez.  He was very accommodating and felt that the hall is there to serve the community and the building would be a good alternative to the current location. There is adequate parking, it is wheelchair accessible and large enough on the inside to comfortably house a polling location. The Director will continue to update the Board as this issue progresses.

CORRESPONDENCE:

         Business Matter 2009 Webinar Schedule - Informational material included  

         in the Board’s packet. 

12/10/09      MOU Packet RE:  Warehousing Lease - SBE is requesting that all required 

                    documents be sent to them by the end of February, including lease 

                    agreement, certificate of insurance and signed Warehouse MOU.

1/20/09        Release of Voting Units - MEMO received from SBE releasing the voting 

                    units.

OLD BUSINESS:
AG’s report on Voting Irregularities:  Mr. Geggis stated that this subject had been addressed at an earlier meeting and unless someone had more to discuss concerning this topic we should move on.  The Board agreed to move to the next item on the agenda.

Polling Place Changes:  Changing the polling site in District 5 - Precinct 3 was discussed under the Director’s report. 

Mr. Seth was concerned with complaints he had gotten about the bad lighting and poorly marked entrance to the polling place in District 3 – Precinct 2, Centreville Elementary School, along with no protection from the weather and inadequate parking.  After discussing the problem and what alternatives were available, the Board decided to ask about using the Cafeteria.  Ms. Williams stated, when she suggested using the Cafeteria after the Primary, for the same reasons, Brittani said she would contact the School.   Brittani said no, she never asked about moving to the Cafeteria.  Mr. Thompson volunteered to contact the Principle and if there was a problem, we could go to the Board of Education.  Mr. Seth asked if anyone else had comments concerning polling places.  Ms. Williams said she observed that the signs identifying the polling places were too close to the building.  She thought the signs should be closer to the road or at the corner of the road where the voter would turn so the voter is directed into the polling place.  The Board would make sure this suggestion was considered at the next election.  

MEMO submitted by Mr. Geggis:  Mr. Geggis requested a closed meeting, with only the board present, to discuss the differences between Board members concerning the mission, organization, policy, purpose, management style and supervision guidelines.  Upon discussing the request, Mr. Geggis made a motion requesting the Board have a closed meeting, seconded by Ms. Williams.  The motion did not pass.  Ms. Sparks, voted NO.  Ms. Williams voted YES.   Mr. Seth broke the tie by voting NO.  

Mr. Geggis asked Mr. Seth, “since my request for a closed meeting was denied could we see the document you said you have written up on the duties of the Board?   Mr. Seth replied, yes he would present that document to the Board.  He explained that he did not believe the Board should micro-manage the office.  The job of managing the election office and staff is the sole duty of the Director.  Mr. Geggis stated, “I have not once mentioned “Management”.  I am noting in particular the role of the Board, as Supervisors and I do not believe the Board supervises the Director appropriately”.  Ms. Thomas asked, “then what would your suggestions be”?  Mr. Geggis responded by saying, “I think anymore I would say should be behind closed doors and so I’m not saying anymore”.  The arduous discussion continued and ended with Mr. Thompson suggesting

if there are specific issues they should be brought to the attention of the President and if he thinks they deserve Board attention then we have an Executive session regarding that specific issue.  Policy related issues should be talked about in an open meeting and   employee specific issues should be discussed in a closed meeting.   

Clarification of By-Laws points of interest:  Under Article 3, Section 3.1 – Time and Location of Meetings, Mr. Geggis asked the Board to officially define the meaning of  Post Public Notice in regards to location of this posting.   Where should this notice be located?  The Board decided posting the agenda on the front door of the office and putting an announcement on the Board’s website would clarify the location of the “Public Notice”. 

Under Article 3, Section 3.3 (D) Mr. Geggis was under the impression that the Director shall submit the Director’s report prior to each meeting.  Ms. Sparks was concerned that things could come up in the week before the meeting and the Director would be unable to send the report on time.  Mr. Geggis noted my only point is; this is what it says in the By-Laws.  Are we going to follow them or not?  After discussing the issue, Mr. Thompson and the Board decided the Director should comply with the By-Laws as written.  This should not be a problem on non- election years and if it becomes a problem during election years they would deal with it then.

Under Article 5, Section 5.3 (Y) Mr. Geggis noted that the Board added $500.00 limit per item on expenditures.  Seek approval from board on anything over that limit.  How much did the flat screen TV cost?  Ms. Thomas stated $451.00 at Wal-Mart.

Mr. Geggis asked the Director if all employees had signed APPENDIX 4 of the By-Laws.

Ms. Thomas answered, yes and I put them in their files.

NEW BUSINESS:

Monthly Expenditures:  The Board reviewed the expenditures.  Mr. Geggis asked “What is the expense report from Kyle for $633.74”?  Ms. Thomas replied, “Some Vendors will not honor County Credit so Kyle puts the expense on his credit card and is reimbursed.”

Mr. Geggis replied, “Mr. President, this is not right”.  We need to do something about this.  It is an Audit problem, waiting to happen!”  The Director said she would look into it and report back.  

Registration Figures:  The Board reviewed the current registration figures.  Ms. 

Thomas provided the Board with a copy of the monthly statistical report generated by 

MDVoters, which is very helpful and Ms. Williams asked for and received, a copy of Registration by Precinct, which was given to everyone. 
MAEO Conference 2009:  Ms. Thomas polled the Board as to who would be attending the Conference.  Mr. Geggis and Ms. Williams stated they would not be able to attend.

Mr. Seth would like to see the agenda before committing.  Mr. Gould and Ms. Sparks would get back to Brittani.

Legislative Tracking Update:  The Director furnished the Board with a copy of a MEMO from the Secretary of MAEO announcing that the MAEO Board of Directors has been invited to attend and/or testify at a Joint Ways & Means Hearing on Wednesday, January 28th.  Also included in the MEMO was the announcement of the Legislative Committee meeting on Friday, February 6, 2009 at 9:30 a.m.  Ms. Thomas encouraged Board members to attend any of these meeting they could.

FY’10 Budget Update:  The Director gave a copy of the FY’10 Capital Budget request to all Board members.  The $50,000 was the figure the budget committee had come up with for the estimated cost of a new voting system, which is subject to change based on any legislation passed.  SBE gave us the cost for the Voter Registration System contract of $12,000 and additional equipment cost is estimated at $2,000.  The total request for the FY’10 Capital Budget is $64,000.

CLOSE:

CONFIRMATION OF NEXT MEETING:

Confirmation of the Budget Committee meeting on January 29, 2009 at 1:00 p.m.
The next board meeting will be on Thursday February 26, 2009, beginning at 

10:00 a.m. at the Election Board Office, Centreville, MD.   March and April meetings will be on the fourth Thursday of the month.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 12:55 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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