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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

February 26, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Election Board Member

Brenda Williams, Board Member

George Gould, Substitute Board Member
Brittani Thomas, Election Director

Jeff Thompson, Board Attorney 

Kyle Robinson, Election Information System Specialist   

ABSENT:   

      Walter Geggis, Substitute Board Member
GUEST:

Carolyn Mooreshead – League of Women Voters

Upon determining a quorum was present, Mr. Seth, Board President, called the meeting to order at 10:00 a.m.
APPROVAL OF THE PRIOR MINUTES

The Board and Attorney reviewed the minutes for the January 26, 2009 Board Meeting.  Ms. Sparks made a motion to accept the minutes as submitted, seconded by Mr. Gould.   The motion passed.

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.  Ms. Williams asked if the Board could discuss the purchase of a new recorder for recording the meetings.

Mr. Seth suggested this topic come under New Business.

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of January there were 153 new active voters, 48 affiliation changes, and 45 subtractions from active registration for a total of 29682 (29602) active voters.  The Director stated, we have fewer than 50 batches of specimen ballots to enter, so we are ahead of schedule and those should be done by mid March.   Mr. Seth asked if the Director was aware of any registration drives taking place and when did she think we would reach 30,000?  The Director replied she was not aware of any registration drives going on and we should reach 30,000 registered voters well before the next election.  Ms. Williams asked if the pull for inactive voters has been completed yet.  The Director replied, No, we were waiting to get all the changes done first then delete the inactive voters.  In addition, there are some Bills that if passed could change the process for removing inactive voters.

Voting System

Kyle and Duane Powell, Premier, started Post Election Maintenance on our Voting System.  The date of completion for the post election maintenance procedure is 60 days after Certification but that date is different for different counties.  If House Bill #1211 is passed a new system would not be required.  Therefore, at this time, we still are not sure what lies ahead as far as what voting system will be used for the 2010 election cycle.  

Mr. Seth inquired about the letter from MAEO President, Guy Mickley, as to the feedback from Legislators.  Ms. Thomas did believe more people were becoming aware of the actual consequences that would be experienced if a new system was required.  The Director stated she had attended the February 24th Commissioners’ meeting and asked them to support House Bill #1211 to delay the purchase of a new voting system, 

because we are required to finish paying for the system we have now, plus any new system purchased, plus the Federal Government is in the process of establishing regulations for voting equipment and if a new system is purchased now it may not comply with these regulations which would mean we could be paying for three voting systems and actually only have one operational.  

Ms. Williams questioned the statement made by Ms. Thomas at the last meeting that the County would not have to pay on the present voting system until 2014, because that specification had changed.  Ms. Thomas replied, we thought it had changed because when she talked to Ross Goldstein at SBE as to what our fiscal responsibility would be through 2014 he could not tell her.  Then when she asked him about budgeting specifically for fiscal budget 2010 he said that spreadsheet had changed and was spread out to 2014 but they do not have any figures yet.  Ms. Williams, “then the cost for the current voting system is not included in the Capital Budget request”.  No, because they didn’t have any figures to give me.  Ms. Williams, couldn’t you just use the old figures in order to give the County some indication of all pending cost?   Ms. Thomas stated that is what we used, the old spreadsheet.  “But in the Capital Budget request all you have is the new voting system right”?   Ms. Thomas replied, “Yes, because that was the only figure we had.  Ross said the new figure is less than the figure we put in which includes everything”.   Ms. Williams, “we are talking about two systems, the current system that we must continue paying for until 2014 and the new system but the Capital Budget only indicates the cost for one voting system”.  Because that is the only one we knew to budget for and that was based off the old spreadsheet.  Mr. Seth, “and that being the old system”.  Ms. Thomas replied; Yes that is the amount that should be budgeted for the touch screen system. 

Mr. Seth asked Ms. Thomas about the meeting with the Commissioners in terms of the Bill and their support of the Bill.  Were they going to send a letter?  Ms. Thomas stated

the Commissioners were very supportive and they were sending a letter in support of passing HBBill #1211.  Commissioner Gunther said MACo has agreed to support MAEO and supports the passing of the proposed legislation to delay the purchase of new voting equipment.   Mr. Seth asked the Director to keep the Board informed of any new developments and how the Bills are coming along.  Ms. Williams asked if the Board could receive a copy of the tracking summary report of the Bills.  Mr. Seth commented that he did enjoy looking at the report and asked the Director if she would e-mail the report or give a hard copy to the board members. 

Polling Places

Since we still do not have a concrete agreement with the church in Grasonville to use as a polling place for Precinct 5-3 the Director asked the Board how they would feel about pursuing the use of the space in the Senior Center, as originally planned. It is stated in the Election Law 10.101.3
	
	
	(3) (i) The public official responsible for the use of any public building requested by a local board for a polling place shall make available to the local board, without charge, the space that is needed in the building for the proper conduct of an election.  
	
	

	
	
	(ii) Light, heat, and custodial and janitorial services for the space shall be provided to the local board without charge.  
	
	


The Director would rather hold the election in the Senior Center because she feels like it is a more neutral, public space that is accessible, recognizable and a county owned facility.

Upon discussing the issue, the Board decided in favor of using the Senior Center.  Mr. Thompson suggested the Board talk with John Borders, County Administrator.  Explain to him the situation and the justification for wanting to use the Senior Center and let him talk to the Director of the Senior Center.  Ms. Williams made a motion, seconded by Ms. Sparks, for Ms. Thomas to talk to Mr. Borders concerning using the Senior Center as a polling place in the 2010 election.  Motion passed.  Mr. Seth offered to accompany Ms. Thomas if she would like. 

Mr. Seth asked if anything is being done about 3-2 Centreville Elementary School?  Ms. Thomas reported she was going to set up an appointment with the Principal to talk with Kyle about the options available.  What is the best solution; either move the polling place to the Cafeteria or move the main entrance to the polling room from the side of the building to the front of the building and enter the polling room from the hallway.  Mr. Thompson volunteered to talk with the Principal.

Early Voting

SB 557 is the main bill that has been filed this session describing the basics of what early voting will entail. Currently the bill states that early voting will take place Friday to Friday, ending just before the Election. The hours of each early voting day will be consistent with a regular election day and that the State Board will approve the selected sites within each jurisdiction. MAEO has had several meetings with Senator Roy Dyson, Cardin and with MACo about the legislation surrounding early voting procedure. Our hope is that they will change the dates to Tuesday to Tuesday, giving us more time to prepare the materials between early voting and election day, change the hours, so as to not have 13 hour days for seven straight days and to mandate, through the state board a full time early voting coordinator both in the SBE office and each local board. 

Mr. Seth asked about the early polling place sites, would there be more than one?  Ms. Thomas replied that she asked they put in the wording at least one early polling site instead of limiting the site to one for all Counties with under 150,000 registered voters just because she knows the geographical layout of this County and one site just does not make sense.   Then we could decide how many sites we really need.  She

anticipates setting up a main early voting place on Kent Island where the majority of the voters are located and have it fully staffed and with poll books and machines and a smaller site in Centreville, maybe the office or the room upstairs and it would not have to be fully staffed.  If we have the office as the site and a person comes in to vote by absentee instead of going through the lengthily absentee process the voter could be told they could vote at the early voting site right in the office.  Ms. Williams thought she heard you couldn’t have the early voting site in the election office.  Ms. Thomas said there was nothing saying you couldn’t have it in your office.  The Board discussed other polling site alternatives, need to have more judges and Ms. Thomas quoted the cost of early voting would be around $100,000.  

Ms. Sparks asked the Director for the dates of the legislative hearings.  March 3rd at the House at 1:00 p.m.  Bills on; Early Voting and Guidelines for the Voting Registration System.  March 12, 2009 at the Senate at 1:00 p.m.  Bill on; Early Voting 

CORRESPONDENCE:

Early Voting – Testimony from MAEO – discussed earlier.

OLD BUSINESS:

The Board members and Attorney received the signed copies of the by-laws.

NEW BUSINESS:

Monthly Expenditures:  

Ms. Williams asked why were Travel expenses put under Acct. 8400 Election Expenses instead of Acct. 8010 Travel?   Ms. Thomas said because the expenses were accrued during the election.  Ms. Williams give reasons why it should come out of the Travel Account:  Any travel in this Budget was allocated and approved to come from the Travel Account not Election Expense Account.  The Election Expense account now has a minus balance and funds would have to be transferred into this account. The Travel Acct. already has the funds to pay these expenses.   It is not a good practice to transfer funds from account to account.  If there is a problem with coding expenses then we need to discuss it and not change in mid-steam.  Mr. Seth suggested moving the expenses in the Election Expenses Account pertaining to Travel back to the Travel Account.  

Registration Figures:  

The Board reviewed the registration report from MDVoters.

FY’10 Budget Update:  

Mr. Seth asked the Director what the time lines were as far as the different stages of the process.  The Operating Budget is due on the March 17th and they are setting up meetings with John Borders and Greg Todd between the 4th &  8th of March.  April 22, 2009 is the release of the proposed budget, public hearings May 18th -20th and June 2nd  the budget is adopted.

New Recording Device for Minutes:  

Ms. Thomas was glad Ms. Williams brought up the new recording device because there is a Bill in that would require an audio recording of the board minutes to be posted on their web site.  The Director will have Kyle research the options available and get back to the Board at the next meeting with cost.

CLOSE:

CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on March 26, 2009 in the election office, beginning at 10:00 a.m.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 11:15 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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