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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

August 27, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Board Vice President

Brenda Williams, Board Secretary

George Gould, Substitute Board Member 

Walter Geggis, Substitute Board Member 

Jeff Thompson, Board Attorney
Brittani Thomas, Election Director

Kyle Robinson, Election Information System Specialist 

GUEST:  

None

Upon determining a quorum, was present, Mr. Seth, Board President, called the meeting to order at 10:10 a.m.
APPROVAL OF THE PRIOR MINUTES


Copies of the corrected minutes from May 28, 2009 were given to everyone in attendance.  


Mr. Geggis asked that a statement he made be included under Additions/Changes to the Agenda.  Mr. Geggis made a motion, seconded by Ms. Sparks, to add the statement “this would have been half that much if the June meeting had not been canceled”.  Motion passed.  

      Mr. Geggis inquired about Mr. Seth’s proposal on Agenda Items; do you intend to allow additions to be added at a Board meeting?  Mr. Seth’s reply was, yes, if it is something that is just routine and doesn’t require a lengthy discussion. 


Mr. Geggis asked for clarification on a statement Mr. Seth made on page five under Communications Protocol.  “I won’t act in single shot of that,” Mr. Seth said he meant he would not go out and singly attack anything in terms of closure except what I get from the Board and speak for the Board.

      Mr. Seth asked that a motion be made to accept the minutes of the July 16, 2009, with the addition Mr. Geggis requested.  Mr. Geggis made the motion, seconded by Ms. Sparks.  Motion passed.

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.   Mr. Seth would like to express his appreciation for all the help and cooperation the County extended to the Election Board and for making the move in a timely manner with a trouble-free transition.

Ms. Williams would like to add two items to the Agenda under new Business; Election calendar and Director’s meeting held on July 14, 2009. 
DIRECTOR’S REPORT:
Voter Registration

· According to the Monthly Statistics Report, in the month of July there were 107 new active voters, 17 affiliation changes, and 192 subtractions from active registration for a total of 29929 active voters. We sent 337 confirmation mailings.  

· In cooperation with MVA the State Board will be sending out notifications to people who indicated change of address or that they were not registered, in efforts to improve the integrity of our voter 

· Registration data. The State expects to send approximately 18,000 notifications over a three-month period and later in three-month intervals.  Mr. Seth asked what the impact would be for our office.  Ms. Thomas replied, she didn’t think it would be that many since there were only 18,000 going out for the whole State.

· Inactive voters (after 2 Federal Elections) have been cancelled per instructions from SBE.  For Queen Anne’s that totaled 607 voters, and per NVRA confirmation mail process, over 1000 voters were inactivated.

Early Voting Implementation Plan

· Site Selection: The initial approval of the Site Selection Regulations presented to the State Board was received on July 30, 2009 at the Board meeting. Pending public comment period the final approval of the site selection, regulations should be received in September 2009. It was suggested by the State Board during the Director call on August 4, 2009, that LBEs proceed with site selection in lieu of final approval. Prior to this call, SBE provided a map of each county and a radius within which we were recommended to select a site. Our map shows a 10 mile radius around a point in Centreville. Pending written recommendation from SBE the site will be selected from this map. The Board further discussed the location of the polling site and the reasons why we must select Centreville as the point to calculate a 10 mile radius around instead of a point which is within a 10 mile radius of 50% of the voting population.  Ms. Thomas has begun the Site selection Survey Form for two potential early voting sites. The first site is within our new office space in the area that is accessible from the rear door. The alternate site is the Board of Education office building on Corsica Neck Road. 

Ms. Williams asked for the definition of secure site because the area in the office being referred to is not a separate space that can just be dedicated to the early voting polling site without further renovations being made to securely separate the space from the rest of the office.   Ms. Thomas said she thought the requirements from SBE were referring to the exterior of the building.

· Voting System Requirements: The RFP has gone out to emarketplace Maryland for both the service contract and hardware contract for the new voting system. Both sets of proposals are expected to be turned in by September 4th. The completion of the procurement process is integral in budget requests for FY11.  

· Early Voting Contingency Plan: This plan is only in the outline stage. Resources and cooperation from outside county and state agencies will be vital in this plan.

· Voter Education Program: We are required by HAVA to conduct new voter education programs with every new voting system implementation. It will be imperative to include as many public service announcements and voter outreach with Early Voting as well as the new voting systems that will be used in the 2010 Gubernatorial Elections. This topic is one that the Director feels could benefit greatly from the partnership we have with the League of Women Voters.   Mr. Seth questioned if SBE was going to promote Early Voting.  Ms. Thomas thought they would do something. 

Election Judge Training Information

· After consideration of the timeline for the 2010 Primary and Early Voting, the Director has tentatively set up a training schedule so the staff and the materials can be ready in plenty of time. Based on the recommendation of MAEO to conduct a separate training specifically for Early Voting judges to be held no earlier than four weeks prior to Early Voting she has created the following schedule:

· July  6-8 
Unit Judges Training 10 am and 6 pm

· July  13-15 
Provisional Judges Training 10 am and 6 pm

· July  20-22
Tech Judges Training 10 am and 6 pm

· July  27-29
Book Judges Training 10 am and 6 pm

· Aug. 3-5
Chief Judges Training 10 am and 6 pm

· Aug. 10-12
Early Voting Judges Training 10 am and 6 pm

· Aug. 17-19
Make Up Training Available Dates

· Trainings will be conducted in our new office space with the technology available through use of internet, power point and the whiteboard. This is very exciting because the more technology available to use during trainings will surely make the trainings much more effective!

· Ms. Sparks asked if we know how many Judges we would need.  Ms. Thomas replied until we know which voting machines we are going to use we cannot determine how many Judges will be needed.

It is not necessarily how many we need in the polling place but how many we will need for the seven-day period.  I figure we will need to find 25 Judges to cover Early Voting.  Mr. Seth asked if someone wanted to work the whole time, could they?  Ms. Thomas said that was another issue because if they worked during Early Voting and at the polls they would make over the $600.00 limit before taxes are taken out.

Biennial SBE Conference

During the August 4th director’s call, the SBE has tentative dates for the Board Member portion of the new format Biennial conference. The one-day conference is scheduled to be during the week of October 26th, 2009. The exact date and location has not been determined as of this call.

Voting System Budget Information

On August 10, 2009, we received budget projections for the new voting system costs from SBE for use in FY11 budget preparation. Looking ahead, a proactive motion by the Board would be to schedule multiple budget committee sessions. These sessions would ensure full understanding of the figures and any changes that may come once the vendor/voting system has been through final procurement processes. Possibilities to consider for the budget will be Early Voting requirements, added trainings and the new voting system costs. The Director would suggest a tentative first meeting in early December and a second final session in mid to late January as the budget request is usually due in the beginning of February.

CORRESPONDENCE:

   E-mail from Mr. Geggis requesting additions to the Agenda

Ms. Thomas handed out a copy of the break out session for Board members at the MAEO Conference. 

   Ms. Williams supplied copies of the document “Duties of the Board & Election Director” 

   written by SBE. 

OLD BUSINESS:
Office Relocation:  

        Mr. Seth would like to extend his appreciation for the County’s assistance and everyone that helped to make it such a success.

   Ms. Thomas informed the Board that the space intended for the voting machines could not be used to store the voting equipment because the State’s Attorney is not willing to give it up and the County also said we could not have the space.  Mr. Geggis thought the whole idea of moving here was to have a storage area in the same building as the office and get out of renting a space.  Ms. Thomas remarked that wasn’t the whole reason for moving.  Ms. Williams noted the fact that any move was supposed to include a space for the voting equipment.  This should have been finalized before we moved.  The County was aware of our requirement to have an area for the voting machines within the office before a move would be considered.  Ms. Thomas stated the priority was moving in here and working under the requirements of SBE for installing the computer lines and getting the office ready for business.  Ms. Williams replied since this move was not required or absolutely necessary then we should not have moved.  Mr. Geggis said it was his understanding that there would not be a problem in getting the space for the machines and now the County is saying we can’t have the space.  That wasn’t the package we were presented or approved.

   Mr. Seth suggested we all get together with the State’s Attorney and/or the County at the next meeting and see if we can come up with a solution.   Next meeting we will have that on the Agenda.

Complaint Procedures:  Mr. Geggis asked to re-address the issue of complaints and the decision to except only written correspondence.  He is not convinced that the Board should only be informed of written complaints.  He feels the statement he made at the last meeting; Mr. Geggis made this motion in order to ensure that the entire Board is informed of any reported complaints, to any member of this Board and to guarantee that all members have knowledge of any problems that could result in grievance  to the Board as a whole, would be dissolved and the whole purpose of his motion, to inform the entire Board, would be vanquished if only written complaints are going to be reported to the Board.  Mr. Geggis would like to change the motion he made at the July 16, 2009 meeting to read; The receiver of a complaint will strongly recommend that the complainer put the complaint in writing but if they won’t the complaint will still be brought to the Board for acknowledgment and discussion.  After a prolonged discussion concerning the disclosure of the complaint, a decision was made to report the complaint to the Board’s Attorney who would then decide if the content of the complaint requires a closed meeting or could be discussed at an open meeting.  Upon receiving his determination the Board member would report to the President who would either add the issue to the regular meeting agenda or call for a closed meeting.

Board Roles:     Ms. Thomas provided the Board with a copy of the break out session for  

   Board members at the MAEO Conference.  However, it only showed the topics for 

   discussion and did not explain the duties of the Board.

   Ms. Williams supplied copies of the document “Duties of the Board & Election Director” written by SBE which is available in the Library website.  The Board did not discuss the information at this time.

Meeting with Administrator RE: Senior Center:  Mr. Geggis inquired about a meeting Mr. Seth was suppose to have with County Administrator, John Borders about using the Senior Center in Grasonville as a polling place.  Mr. Seth stated he had lunch with Mr. Borders and he confirmed the Senior Center could be used as a polling place.

Board Communications Protocol:  Mr. Geggis acknowledges the restrictions made at the last meeting concerning communicating with other people regarding election board 
   issues.  However, Mr. Geggis would like everyone to know that if he feels he needs more information for clarification, verification or justification on something which he doesn’t think he is getting, he may very well go ahead and communicate with whomever but not as a representative of the entire Board.  
AGENDA ITEMS – Add on procedures -  Mr. Geggis would like to request our Counsel, just to make sure we are okay, for next month’s meeting to review the procedure as the President requested it to be vs. any items in the by-laws pertaining to the Agenda, especially Article 3 Section 3.3 and report his findings back to the Board.

NEW BUSINESS:
Monthly Expenditures:  The Board reviewed the monthly printout of the Election Board expenditures. 
   Ms. Thomas notified the Board that the office needed to have a new shedder as the old one burned up.  The cost for a heavy-duty commercial shedder is anywhere from $1,800 to $2,000.  Mr. Thompson suggested looking into a recycling company.  Mr. Seth requested the Director to contact some recycling companies and get quotes and then the Board would review them at the next meeting. 
Registration Figures:  The Board reviewed the printout of the voter registration reports. 

Meeting Recording Process:  Mr. Geggis inquired about the procedure for the chain of command of the recorded minutes on a closed meeting.  It seems the new recorder, which does not have a micro-cassette or tape, is not capable of providing the necessary security that closed meeting minutes require.  Therefore, The Board discussed the options and decided, for more confident security, to use a regular tape recorder and file the tape in the envelope with the approved closed minutes.

Election Directors’ Meeting – July 14, 2009:  Ms. Williams asked the Director to explain more about the election preparedness and professional development program planned by SBE.  Ms. Thomas commented that more questions were asked at the August Director’s meeting; What if you don’t complete the courses, what happens?  There is no requirement in our job description so what are the consequences?  Where is the authority to give consequences?  We are required to take three courses by September of 2010.  That isn’t much time and they haven’t even got the program or procedures done yet.

Election Calendar:  Ms. Williams requested the Director to furnish each Board member with an Election Calendar.  Ms. Thomas acknowledged the request and will make copies for the Board.
PUBLIC COMMENT:  None

CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on September 24, 2009 in the election office, beginning at 10:00 a.m.

CLOSED MEETING: 

CLOSE:  Mr. Seth called for a closed session for the purpose of employee evaluation preparation.  Mr. Geggis made a motion to proceed to a closed meeting, seconded by Mr. Gould.  Motion passed.  The Board continued with a closed session at 12:34 p.m.  The Board adjourned the closed meeting at 1:00 p.m.

ADJOURNMENT:

The Board returned to the regular meeting at 1:00 p.m.  There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The regular meeting adjourned at 1:05 p.m.
Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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