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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

April 30, 2009

ATTENDEES PRESENT:

William Seth, Board President

Jane Sparks, Board Vice President

Brenda Williams, Board Secretary

Walter Geggis, Substitute Board Member 

Jeff Thompson, Board Attorney
Brittani Thomas, Election Director

Kyle Robinson, Election Information System Specialist 

ABSENT:  George Gould, Substitute Board Member

GUEST:  None

Upon determining a quorum was present, Mr. Seth, Board President, called the meeting to order at 10:00 a.m.
APPROVAL OF THE PRIOR MINUTES

The Board reviewed the minutes for the March 26, 2009 Board Meeting.   Be it noted, the spelling of Senator Hixson’s name will be corrected and Lola changed to Lora Lake.  Ms. Sparks made a motion to accept the minutes as corrected, seconded by Mr. Geggis.   The motion passed.   The Board reviewed the minutes from the January 29, 2009 Budget meeting.  Mr. Geggis made a motion to accept the minutes as presented and Ms. Sparks seconded the motion.  Motion passed.  The Director presented the Board with copies of the corrected minutes from November 29, 2007 January 24, 2008 and February 25, 2008 minutes. 

Mr. Geggis asked if the forms for evaluating the staff have become available yet.  Ms. Thomas replied nope, we are suppose to be able to access them through the DBM website and I have been checking but they still don’t have the new forms.  Ms. Thomas has been trying to get Jackie at SBE but thinks that part of the issue why it is taking so long to post the forms is because keeping track of the furlough days is taking a lot of the payroll time and the open enrollment period for health insurance is right now plus Jackie was out in January because of surgery. 

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions/changes to the agenda.   Ms. Williams would like to address the registration figures for February 2009 because they were incorrect.  This will be discussed under New Business: B.  Registration Figures.  

Mr. Geggis would like to discuss the office phone greeting.  Mr. Seth suggested this item should come under New Business: C.  

DIRECTOR’S REPORT:

Voter Registration

According to the Monthly Statistics Report, in the month of March there were 179  new active voters, 18 affiliation changes, and 64 subtractions from active registration for a total of  29820  active voters.   A total of 171 confirmation mailings were sent out during the month.

Legislative Update

Early Voting: HB 1179 passed with the following

Hours of Operation - 10am - 8pm

Days of Voting – Friday - Thursday 

# of Sites – One in Queen Anne’s
MAEO’s efforts to change undesirable aspects of this Bill were unsuccessful.  The Senate seemed to recognize and understand the reservations the Election community had concerning certain portions of the Bill but the House did not want to hear it and the House is why the Bill passed without consideration for all of MAEO’s concerns. 

Mr. Geggis asked who determines the one site for Queen Anne’s County.  Ms. Thomas explained that the Board selects the site and submits a request for approval to the State Board.  The Board discussed potential early voting polling sites, taking into consideration; the criteria for the location within the county, central location or voter population, a facility that can be secured for the length of time required for the Primary & General, meets the requirements for the disabled, staffing the site, adequate parking, need for security personnel and number of voting units. 

Ms. Thomas suggested the Board think about suitable sites and at the next meeting work on selecting a possible location.  This topic will be on the agenda at the up coming MAEO conference.  

Voting System: HB 893

This is basically what MAEO and we in the Election system are determining the Hybrid Bill.  We will be using Touch Screen and Optical Scan voting systems in every polling place and change after 2010 because the certification guidelines will change.  If there is not an Optical Scan system certified and approved before this Bill goes into effect then we will use the two voting systems but if there is an Optical Scan system that will do the same as the Touch Screen system then we will use only the Optical Scan system.  Basically what this Bill is explaining is that the Optical Scan system we will be using is the ones we used before that do not do the marking and do not meet the requirements for the disabled voters and that is why the Touch Screen must also be used.  The Board discussed the problems this legislation will create.  Such as; producing a satisfactory formula for the number of each type of machine that will be used in the polling places, training the judges on using two voting systems, calculating the totals at the end of the night and the cost of paying for another system.

Ms. Thomas notified John Borders concerning the cost of another voting system.
Billing 

Ms. Thomas has spoke with John Borders regarding the billing issue that was brought up by Mr. Geggis during the past two board meetings, the issue of Kyle continually having to use his personal credit card to purchase items for the office. Mr. Borders confirmed her notion that as long as the invoice accompanies the expense report, that practice is sufficient during a fiscal audit.

Mr. Geggis commented that what Mr. Borders is saying as being okay and meeting the reimbursement procedures and policy within the County for people who have to occasionally use a credit card to get something off the internet or in the case of an emergency and to submit a receipt of their expenditure to be reimbursed is fine but that is not my concern.  My concern is that this practice is not being used just for emergency situations; it seems to be continually reoccurring and reoccurring.  I am told it is because some vendors do not want a County paid account, however, I believe with the state of this economy this could be quickly resolved by a phone call from John Borders to the vendor or develop a more thorough search for a vendor that will accept County payment.  In addition, we are paying sales tax on all the items purchased by credit card, which is not a big deal but would not occur if Vendors that accept County payment were used.  Furthermore, Article 5.1 (c)(1) of the by-laws states that it is the duty of the Board to account to the public for the services of the agency and expenditures of its funds, however, I cannot say to the public, for myself, that I am monitoring the expenditures of this agency’s funds by seeing nothing more than what we are seeing now.  All I see, as a member of the Board, when I am reviewing the budget, is a staff member’s name, a charge to expense report and a dollar amount.  Mr. Thompson suggested a copy of the receipt be presented to the Board at the appropriate Board meeting.  Mr. Geggis said that is what he was going to suggest because it is the Board’s responsibility to the public to monitor this agency’s expenses and how can we if we don’t see where the funds are going.  Mr. Geggis made a motion, seconded by Ms. Williams, requiring that any expense report backup material be included at the monthly board meeting.  The motion was never voted on.

Polling Place
Ms. Thomas spoke with John Borders about the issue of having the County do any required negotiations on the Board’s behalf to secure the Grasonville Senior Center as the new location for the 5-3 precinct. He said that he does not have a problem with that and that he will be expecting a visit from Mr. Seth to discuss this issue further.  Mr. Seth said he would meet with John in the near future.

CORRESPONDENCE:

A. HB 1179 – Board discussed this topic under the Director’s report

B. HB 893  –  Board discussed this topic under the Director’s report

C. Polling place evaluation Summary – The Board received a copy of the Memo from Rick Urps, Deputy Director of Election Reform at the State Board.  The purpose of the Memo is to provide local boards with information about issues that may need to be addressed before the next election.  Generally, the evaluation forms and comments provided by the evaluators in Queen Anne’s County, indicated that the polling places were properly managed and arranged to accommodate voters.

OLD BUSINESS:

Request for County Bulletin & Registrar -  Ms. Williams asked if the Board could get copies of the County Bulletin and Registrar as part of the Board’s material at Board meetings.   Ms. Thomas said the Board should be getting them by e-mail.  Ms. Williams asked other Board members if they were getting them because she wasn’t, they said no.  Ms. Thomas stated she had stopped giving them out at Board meetings because there are things in these publications that should not be distributed to the public.

NEW BUSINESS:

Monthly Expenditures:  

Ms. Williams questioned why the travel expenses under Election Expense had not been transferred back to the travel account.  We have tried to get something done.  Ms. Williams said she thought it was just a matter of filling out a form and submitting it to Finance.  Ms. Thomas replied, we have submitted the form a couple of times and Joyce just sends it back wanting to know what she is suppose to do with it, or I call over there and ask what form she wants me to use and it just goes back and forth, so I will just have to go over there and sit down with her.  Mr. Geggis asked what the Atlantic Broadband expenditure was for under Account 8125.  Ms. Thomas replied it was for monthly cable service for the TV but it should not be under rent.  

After discussing the charge, the Board agreed this expense should be transferred to 

Account 8100 – Communication.

Registration Figures:  The Board reviewed the registration figures.  Ms. Williams said when she was doing minutes for March she noticed the registration figures for February 2009 were the same as the January 2009 registration figures.  The correct figures for February should be; 




New active voters
  113




Affiliation changes 
      8




Subtractions 

  192




Total active voters    29704

Phone Greeting for Office:  Mr. Geggis has concerns with the order in which the message on the phone is transmitted to the public.  Ms. Thomas replied this is how the other counties do it and in fact, many other counties have done it because we did it.  After discussing options there was no decision made about changing the message. 

CLOSE:

CONFIRMATION OF NEXT MEETING:


The next scheduled Board Meeting will be on May 28, 2009 in the election office, beginning at 10:00 a.m.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Williams made a motion to adjourn, seconded by Mr. Geggis.  Motion passed.  The meeting adjourned at 11:35 a.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams, Board Secretary
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