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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

October 24, 2008

ATTENDEES PRESENT:

William Seth - Board President

Jane Sparks - Board Member
Brenda Williams - Board Member

George Gould - Substitute Board Member
Walter Geggis - Substitute Board Member

Brittani Thomas - Election Director

Jeffrey Thompson - Board Attorney

GUEST:

Kyle Robinson, Election Information System Specialist

Jack Dedrick, Voter/part-time election employee

Charlotte Kurst, League of Women Voters

Fred Kurst, League of Women Voters

Mary Campbell, League of Women Voters

Jim Campbell, League of Women Voters

Dorotheann Sadusky, League of Women Voters

Upon determining a quorum was established, Mr. Seth, Board President, called the meeting to order at 10:01 a.m. 
APPROVAL OF THE PRIOR MINUTES

The entire Board reviewed the minutes for the September 25, 2008 meeting.  

Ms. Sparks made a motion to accept the minutes as submitted, seconded by Mr. Gould.   The minutes were unanimously approved. 

Ms. Williams presented the Board with a copy of the corrected minutes from the August 28, 2008 meeting. 

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions to the agenda.  Mr. Geggis stated that he would like to remind the Board that certain requests made at the August meeting has not been honored as of the October meeting.  He would like to address these issues after the Election;

1. Copies of revised October and November 2007 minutes & February, 2008 minutes.                                                                                                                                                             
2. Results of the staff evaluations conducted by the Director reported to the Board.

Mrs. Thomas would like to add the topic of public access to the Election office on Election Day.

DIRECTOR’S REPORT:


Voter Registration

According to the Monthly Statistics Report, in the month of September there were 542 new active voters, 52 affiliation changes, and 98 subtractions from active registration for a total of 28469 active voters. We sent out 136 confirmation mailings and received 9 confirmation responses. As of October 20, 2008, we had 836 new active voters, 136 party changes, and 172 subtractions from active registration for a total of 29305 active voters.  October 21, 2008 was the state deadline for entering timely applications in order to include these voters on the poll books going to polling locations.  

Election Judges

The Director has successfully completed training all of our election judges. There is a good list of possible substitutes on standby, some of which have attended a training session already.   On Monday, October 27, 2008 there will be a Chief Judges’ training session from 6:00 pm – 9:00 pm and the Director encouraged Board members to attend.  

The Director discussed the set-up procedures in the polling locations on Monday night, explaining that the Judges’ role has been greatly diminished because she and the Techs set-up the machines and poll books as far as putting the legs down on the machines, making sure all the wires are connected, and the tables are set-up. 

Ms. Williams asked if the Board could get a list of Judges for the polling places they had been assigned.

A legal problem occurred at the polling place in Kingstown.  The company renting the building was shutdown by law enforcement; however, the Election Board worked with the owner of the building and permission was granted to continue using this location as a polling site.

Voting System

All poll books and Voting units have been allocated following all State and COMAR requirements. We have even increased the number of touch screens above the regulation requirements to polling places identified by the State board as possibly needing more units. The logic and accuracy testing will take place on Tuesday October 21, 2008 through Thursday October 23, 2008. The parallel testing and public demo will take place on Friday October 24, 2008, immediately following the Board meeting. The newspapers were notified and the information is available on our website. The delivery company who will be transporting our equipment to our polling places have met with Kyle Robinson and everything is set for the Monday pick up and delivery on

November 3.

 CORRESPONDENCE:  The Board reviewed the following correspondence:

Voter’s Guide - The Board commented on the superb job the Women’s League of Voters did with compiling the information for voters.  It was very well done and the Board extends their appreciation for their service to the community.

Ballot Questions Summaries - The Board discussed the Early Voting  

Amendment.  The consensus of the Board was that it would pass.  Ms. Sparks questioned the cost.  How can the counties fund all they must now and be burdened with another mandate that perhaps is not necessary?  Mr. Seth acknowledged that thirty-one states have early voting so it is not some esoteric thing.  The Director explained it is impossible to estimate an approximate cost because there are too many unknown factors.  Until the Bill is actually written we won’t know what the cost will be.  

Principal of Sudlersville Elementary School Lloyd Taylor – Mock Elections 

Letter of thanks from Mr. Taylor(Principal) and Ms. Leventhal(Teacher) for the Election Board’s support with the Mock Elections.  The Director reported that the Mock Elections were very successful and generated a lot of parent participation.  It was beneficial as it brought attention to the time frame for the registration deadline and educated voters to the process.  
OLD BUSINESS:

Attorney General's Task Force Report - Mr. Geggis wanted to re-emphasize 

the importance of a few things he found in the report, which has concerned this Board in the past.

1. #2 -Transparency of Election Board Processes and Public Access - Mr. Geggis   suggested the Board review this section. 

2. #4 - Allocation of Voting Machines at Polling Places – Mr. Geggis felt this problem has now been addressed.  He agreed with the report concerning the importance of sufficient and appropriately trained technical support on Election Day. 

3. #9 Ballot Questions – Mr. Geggis was concerned about voters not getting the written explanations of all ballot questions before they entered the voting machine to vote.  From his experience voters took too long reading the questions on the machine, thus creating lines.  The Director assured Mr. Geggis that the polling places were supplied with written explanations of the questions, which they could read before going to the machines to vote.

4. #13 Issues related to Voters with disabilities – Mr. Geggis felt the issue of voters with disabilities is very important and he agrees with the recommendations presented by the Task Force and hopes we are following their suggestions.   

Provisional Ballots - The Board discussed the issuance of Provisional Ballots.  Ms. Thomas stated that the local boards and SBE are trying to discourage the convenience voter.  The voter that believes they can vote by provisional ballot just because their polling place may be too busy or they can vote at a polling location on Kent Island because it is almost 8:00 pm and they don’t think they can make it to their polling site in time.  Some Chief Judges asked the question, ”Should they inform voters that their provisional ballot was not going to count when they clearly did not meet the qualifications for voting by Provisional Ballot”?   The Director did not think this should be the Judge’s responsibility.  

Polling Place Evaluations - The Director asked the Board if they wanted to do the evaluations or have someone else do them?  Mr. Seth responded by saying he thought it should be both.  He received a call from the Women’s League of Voters asking if they could conduct polling place surveys, to which he replied “yes”.  He felt the more people reporting on what was happening at the polling places the better our prospective would be in terms of correcting any potential problems the next time.

C.U. Vote – Public Service Announcement:  Ms. Williams stated she did not get her C.U. Vote card until Saturday, October 11, 2008 and inquired as to why the announcements were mailed so late?   Since the deadline to register was Tuesday October 14, 2008 and Monday was a holiday it didn’t give the voter much time to respond.  Ms. Thomas was not aware of the mailings being late.

NEW BUSINESS:
Monthly Expenditures - The Board reviewed the copy of the expenditure status report for September and found everything to be in order. 

Registration Figures - The Board reviewed the current registration figures.  Ms. 

Thomas provided the Board with a copy of the Precinct Voters Count Summary Report generated by MDVoters, as of October 20, 2008.  

Election Day Rotations – The Board assigned polling places as follows;

Walt Geggis  1-1, 2-1, 2-2 & 7-1  

Brenda Williams   3-1, 3-2 & 6-1



   

Jane Sparks and Bill Seth  4-1, 4-2, 4-3, 4-4, 4-5, 4-6 & 4-7
                 George Gould  5-1, 5-2 & 5-3

      Election night return station assignments will be given to the Board later.

Nursing Home Assistance Program – Mr. Seth thanked Mr. Geggis for his involvement in the program.  Mr. Geggis reported on his participation in the   

      process of assisting voters at the nursing home.

Sheriff’s Assistance - The Board is very grateful for the help the Sheriffs have extended.  There will be one Sheriff at the Election office all day and another will be present that night.  Each Sheriff will cover three polling places and rotate between the three throughout the day. 

Public Demo – The Public Demonstration will be held in the Commissioners Meeting Room A, in the Health Department, immediately after the Board Meeting.

Public Access to the Election office on Election Day – The Director informed the Board that one of the Candidates wants to assign a person, for the day, to monitor the election office activities and report any problems back to their headquarters.  The Director has an issue with this because there is not enough room and the person would be directly in the work area.  She has talked with all the other Counties in the 1st Congressional District and they all feel this is intrusive.  In a conference call this morning, the State said these people couldn’t be denied access to the office because it is a public office.  Other arrangements should be made to accommodate these people but they must have access when they want to come in.

The Board decided on renting a tent to put outside the election office for them to use in addition to the Commissioner’s meeting room, which will also be available for the public.  

The Director asked Jeff Thompson, Board Attorney, if the office could be closed at 8:00 pm to the public.  Mr. Thompson answered he thought that would be fine.

CLOSE:

CONFIRMATION OF NEXT MEETING

The next board meeting will be held at the Election Board Office, Centreville, MD on November 14, 2008, beginning at 10:00 a.m. 

ADJOURNMENT:

There being no further business to come before the Board, Mr. Geggis made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 

11:55 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams – Board Secretary
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