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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

May 22, 2008

ATTENDEES PRESENT:

William Seth, Board President

Brenda Williams, Board Member

Jane Sparks, Acting Board Member

Brittani Thomas, Director

Absent:  George Gould, Board Sub. Member
Guest:  Walter Geggis – pending appointment to the Board

          Bill Rankin – Retired Board Member

Upon determining a quorum was established, Mr. Seth, Board President, called the meeting to order at 10:05 a.m. 
ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions to the agenda.   Mr. Geggis reminded the Board that Mr. Rankin’s letter was never discussed at the last meeting and they may want to add that topic to the agenda.

APPROVAL OF THE PRIOR MINUTES

Ms. Sparks made a motion to accept the April 24, 2008 minutes upon correcting the Book Judges’ pay for the Primary Election and changing County Executive to Administrator, seconded by Ms. Williams.  Motion passed.  Mr. Geggis stated that when there are corrections to any minutes, they are approved with corrections but he does not remember the corrected minutes being given out at the next meeting.  Mr. Seth agreed that should be protocol and we will ask the Secretary to furnish the Board with the corrected minutes at the next meeting.

DIRECTOR’S REPORT:

Voter Registration:  According to the Monthly Statistics Report for April there were 178 new voters entered on the system, 60 affiliation changes made and 313 voters removed from the active rolls and put on the Inactive rolls.  Our registration as of the end of April is 28,487.  We have sent out 677 confirmation mailings and received 131 responses.  Margie Cooper has been very busy catching up the registrations that did not meet the deadline before the election and the daily mail.  Peggy Dedrick has been working on attaching the signatures to the unfinished batches.  There are approximately 60 voter records to a batch and Peggy usually works from 9 a.m. to Noon.  She does from three to five batches a day.  The process should be completed by the end of June. 

Mock Election:  Kyle Robinson, Steve Voyteck from Premier and Ms. Thomas had a meeting with Ms. Leventhal on April 28, 2008.  They discussed the details of the Election Center 2008 mock election to be held at Sudlersville Elementary.  Ms. Leventhal seems to be very organized and this is a great opportunity to serve the community and promote positive representation of the election board.  The children from the middle school will conduct the event and the children from the elementary school will be voting.  The League of Women Voters will be helping.  The Ballot will look exactly like our General Ballot and include any personalized questions the school would like to have on it.

Election Judges:  SBE sent spreadsheets to all local boards showing the need for additional election judges.  Several polling places will need additional poll books; therefore, 14 new judges will be needed to operate them.  The State calculated the number of check-ins expected and then recommended additional poll books be added to certain Precincts.  This is projected to reduce the long lines at the check-in tables. Ms. Williams felt the back up would then be at the voting units.  Ms. Thomas felt that shouldn’t happen this time because the reason there was long lines at the voting units in 2006 was because of the questions on the ballot.  People hadn’t read them and it took too much time reading them while they 

voted.  However, a problem could occur if the book judge is not confident with using the poll book.  They might take longer to check someone in.  The State predicts that judges who really grasp using the poll book, it should take 30 seconds to check in a voter but most book judges take about 2 minutes per voter.  For the General Election the Tech judges will be plugging in all the equipment, which will take a burden off the other judges who already have enough to do plus it took so much training to get them to understand what to do.  Ms. Williams asked if there was anything on the website for the book judges to practice using the poll books like they have for the voting machines?  Ms. Thomas said “no”.   Ms. Thomas said that Bob Murphy, from SBE, informed her that the poll books could be set-up the night before the election, which would save some time but she has not seen this information anywhere.  She will check further because it would help speed up the process.  Ms. Thomas will be adding Saturday to the judge’s training schedule as the Chief Judges expressed their interest at the lessons learned dinner.  The Board discussed the feasibility of all mail in voting.

Voting System:  SBE suggested we obtain an additional 15 voting units, 14 poll books, 3 carts and 10 hubs.   Ms. Williams asked what the cost would be for the additional equipment.  Ms. Thomas stated, “The poll books are not leased like the voting units, they are actually purchased.  SBE purchases the number everyone needs and then the Counties are charged a percentage, like ours is .008% of the total, which has gone up slightly since the new Finance Director was hired at the State.  The 15 new voting units are already included in the contract and all we have to do is put the order in.  As far as any floating voting units, ones not on carts, the Director does not feel secure sending them with the truck delivering the units to the polling places.  The drivers were incompetent and there would be not guarantee the units would get to where they were going.”  Ms. Thomas felt it would be better to transport those units in her car then send them with the truck.

MONTHLY EXPENDITURES: The Board reviewed the expenditures.

REGISTRATION FIGURES:  The Board reviewed the report.

CORRESPONDENCE:  


MEMO from Bill Rankin: Ms. Williams brought Bill Rankin’s memo to the Director to the attention of the board.  Mr. Rankin’s concern about the continuous untimely handling of information has merit and must be improved upon.  Another issue of concern is the unsatisfactory responses to request from voters by phone.  Bill Seth, Bill Rankin and Ms. Williams have been approached by the public concerning lack of information available when they call the Election office.  This also needs to be corrected.


Report of the Attorney General’s Task Force on Voting Irregularities:  Ms. Thomas and Ms. Williams discussed the report with the Board.  Ms. Thomas will make copies for all members, as it is very informative.
Memo from Ross Goldstein concerning the revision of the by-laws.  SBE did not approve the by-laws submitted by the Board earlier because they deviated from State law by granting the local board the authority to hire and fire staff.  Ms. Williams submitted the corrections of the by-laws to the Board.   Full Board participation and signatures are needed before approving the by-laws.  Also suggestions or any other changes may be added.  The signed corrected version will be sent to SBE.   

OLD BUSINESS: 

The Board discussed the new signs that have been purchased to place outside the polling places.  Vote Here signs are 3’ X 2’, 100 for $935.00 and Polling Place Name signs are two sided 3’ X 3’ for $1802.00.

Ms. Sparks made a motion to purchase the signs for the polling places.  One hundred “Vote Here” signs

At $935.00 and 34 two sided “Polling Place Name” signs at $1802.00.  Ms. Williams seconded the motion.  Motion passed.

Ms. Williams asked if arrangements had been made to change the polling room location at Centreville Elementary School to the Cafeteria instead of the Gym.  Ms. Thomas did not think this would be a problem.  Ms. Williams made a motion, seconded by Ms. Sparks, to make arrangements to change the polling location in District 3 Precinct 2 – Centreville Elementary School to the Cafeteria.  Motion passed.

Ms. Williams asked about plans concerning the execution of the polling place evaluation for the General Election.  Ms. Thomas stated that the League of Women Voters had done it in the past but she would like to see the Board complete them.

NEW BUSINESS:

New Board Member Appointment – Mr. Geggis reported that he still hadn’t officially heard anything about his appointment.

     CLOSE:

CONFIRMATION OF NEXT MEETING

The next board meeting will be held June 26, 2008, beginning at 10:00 a.m. at the Election Board Office, Centreville, MD.

CLOSED MEETING:  Ms. Williams called for an emergency closed meeting at 11:50 a.m.  The closed session adjourned at 1:10 p.m.  The Board reconvened to their regular meeting at 1:15 p.m. 
ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Ms. Williams.  The regular meeting adjourned at 1:20 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams – Board Secretary
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