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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

June 26, 2008

ATTENDEES PRESENT:

William Seth, Board President

Brenda Williams, Board Member

Jane Sparks, Board Member

George Gould, Sub. Board Member
Walter Geggis, Sub. Board Member

Brittani Thomas, Director

Upon determining a quorum was established, Mr. Seth, Board President, called the meeting to order at 10:00 a.m. 
ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions to the agenda.  Mr. Geggis stated that he would like to discuss some additional changes to the by-laws, some operational suggestions and he would like to request some information from the Director.  Mr. Seth suggested these items be addressed under new business.  

APPROVAL OF THE PRIOR MINUTES

Mr. Geggis made a motion to accept the May 22, 2008 minutes as submitted, seconded by Mr. Gould.  Motion passed.  

DIRECTOR’S REPORT:

Voter Registration:  According to the Monthly Statistics Report for May there were 153 new voters entered on the system, 17 affiliation changes made and 380 voters removed from the active rolls.  Our registration as of the end of May is 28,279.  The office sent out 1221 confirmation mailings and received 225 responses.  Ms. Thomas explained the process of entering data into MDVoters to the Board.  Margie does the data entry for registering voters, any changes to voter’s records, etc. and Peggy just attaches all the hard copy images to the voter files.  This has significantly helped Margie and now she can get a lot more done.   The back scanning process for all registered voters was completed on June 17, 2008.  The only batches left to attach to voter’s records is the post election work.

Director’s Meeting:  Ms. Thomas attended a MAEO meeting, along with all other Directors in the State, on June 25, 2008.  MAEO decided to have a meeting with all Directors because they felt that SBE was not providing the locals with enough direction in certain areas.  The big area of contention was the critical data reviews. SBE has mandated that everyone run monthly reports and do random searches of their employees to ensure they are not entering falsified information into the voting system.   Ms. Williams expressed that her understanding of the MEMO from John Clark was that the Legislative Auditors requested that SBE instruct local boards to collect critical data within MDVoters.  Ms. Thomas stated that the Auditors requested that SBE do the collection of critical data and SBE passed it down to the local Boards.  The consensus of the attendees was that SBE should be doing the collection of this critical data since it is a Statewide system and they have access to all the information on the system.  Ms. Thomas said she had already done the required searches because she thought it was due on June 25th but it isn’t due until July 25, 2008.

Election Judges:  The Director is in the process of writing letters to the election judges, one to see if they will be returning, another thanking the judges that can’t return for the General and another to inform certain judges they will be working in a different position than they did for the Primary.  These letters will go out by July 31st.   A Newsletter will go to all active judges in August that will include the training dates.  

Mr. Seth inquired as to the number of judges that would not be returning and would it create a problem?  Ms. Thomas answered that there were some that could not return but she did not think there would be any problems replacing them.  Joe Torre, Director of Anne Arundel County, sends all new registrants and voters that make any changes, a letter with their new VNC about becoming an election judge.  Ms. Thomas was thinking about doing this if too many judges were not going to work in the General.  Many judges have called or visited expressing their enthusiasm to work in the General Election.

There will be Legislation introduced soon that will mandate election judges to be trained before each election but we already do this and that won’t be a problem for us, although, this may become a huge budget issue for some counties.  

Additional pay for judges may also be mandated, since only a few counties paid compensation to their judges for the extended hours.  Another area of concern is the extended hours process.  Since the urgency of extending hours because of emergency conditions differs so much throughout the State the issue of the whole State being ordered to extend their hours is questionable.  The decision to extend hours should be based on the conditions in each county and only those counties would have to petition to have extended hours in their county.  The consensus of the Directors was that SBE was not consistent in notifying everyone in a timely manner or giving the same instructions to each county.   Hopefully the procedures will be modified by the General Election in case we need to repeat the process.   Ms. Thomas felt the alternative solution to extending voting hours would be to change the law so Provisional ballots could be used as they were at one time where a registered voter could vote anywhere or encourage the use of absentee ballots and voting before going to work across the bridge.   Ms. Sparks noted that an accident on the bridge, which could tie up traffic for hours, is more probable for us than bad weather.         

MONTHLY EXPENDITURES: The Board reviewed the expenditures.  Ms. Williams asked if the refunds had come back for the C.E.R.A classes, which the Director did not attend, and the cost of the Airline ticket to the classes.  Ms. Thomas said they would not appear as refunds they are treated like credits.  The cost of the next classes she attends will be credited for the two classes she didn’t go to.  The Airline applies a credit to the next tickets purchased for the amount of the tickets she didn’t use.  Mr. Geggis inquired to what was included in the travel expense of Kyle, Margie and the Director.  Ms. Thomas said they were mileage for attending the Ocean City meetings.

REGISTRATION FIGURES:  The Board reviewed the current registration figures.

CORRESPONDENCE:  The Board reviewed the following correspondence.


From SBE:  Draft FY’08 Bill – itemized description 


From SBE:  2008 Legislative Changes 


From SBE:  June 6, 2008 - County Bulletin


From SBE:  June 17, 2008 - Lamone/Hixson letter – Voting units


From SBE:  June 18, 2008 - Memo:  Local Ballot Questions  


From Mary Leventhal – June 21, 2008 - SES Election Center 2008

      From Walter Geggis – June 23, 2008 – Appointment letter from Governor’s office.

OLD BUSINESS: 

Delivery of floating voting units – Mr. Geggis asked for clarification on the transport of floating voting units.  The previous minutes did not state what was done in the Primary election.  Did the Director and Kyle go to each polling place with the truck?  Ms. Thomas explained that she and Kyle did not have time to do that in the Primary but they would be transporting the voting units that would not be on a cart to each polling place in order to ensure the right units get to the right polling places.  

Poll Books -:  An order has been placed with SBE for the suggested number of poll books necessary, one for every 750 registered voters.  The additional 14 poll books will cost $42,858.40.  This excessive amount presents an enormous problem since the budget does not include enough funds to cover this expenditure.   Ms. Sparks asked if the poll books were going to be leased.  Ms. Thomas stated no, we have to buy them but the additional voting machines are going to be leased for the General Election.  It’s not going to be like an out of pocket expense.  They are just going to find and then ship us the number of units we need to comply with the law.  Ms. Sparks inquired if more poll books will have to be purchased if our registration figures go up?  Ms. Williams asked if one poll book per every 750 registered voters was a mandate or suggestion?  Ms. Thomas said no figure was mandated for the poll books.  SBE did want poll books for every 600 voters because of the anticipated large turnout.   Ms. Williams asked if there was any consideration given to paying for the poll books over a five-year period?  Ms. Thomas said she thought that idea might be under consideration.  The Director has been in contact with the Finance department to see how they are going to handle it.

Ms. Thomas informed the board that the new Finance Director at SBE contacted all local boards stating they owe for invoices on the voting equipment for FY’07.  The amount Queen Anne’s would have to pay is in excess of $30,000.  Ms. Thomas has talked with Beth Pinder, Queen Anne’s Co. Finance Director and Queen Anne’s is not paying the invoices until they get a detailed itemized account of the charges.  After a great deal of deliberation concerning the payment of an invoice from SBE dating back to 2007.  Mr. Geggis made a motion, seconded by Mr. Gould, that the County Finance department be informed that the Board recommends they do not pay the 2007 invoice and refer this matter to the County Finance office for settlement after they ask for detailed clarification and inclusive liability.  Motion passed. 

Mock Election:  Mr. Seth asked if they received many voter applications?  Ms. Thomas showed the Board a box full of applications.  The Board was extremely pleased with their success and professional performance.

Polling Place Signs – Ms. Thomas informed the Board the new polling place signs had arrived and displayed them for the board.  The Board was very pleased with the size and appearance of the signs.  They will certainly help the voter find the polling places and direct them to the entrance. 

NEW BUSINESS:

Board Attorney – Ms. Williams suggested the Board contact Jeff Thompson to request that he attend Board meetings.  He should become more involved because his services could be needed for this General Election.  The Board agreed and the Director will call him.

New Board Member Appointment – Mr. Geggis reported that he had officially been appointed to the position of Substitute Board Member and would be sworn in by The Clerk of Court on Friday. 

Mr. Geggis made some suggestions concerning the by-laws:

1. Article 2, SEC. 2.2 - Activate titles of Vice-President and Secretary of the Board,

2. Article 3, SEC. 3.2 - Delete first sentence of #C. and enforce SEC. 3.3 – Post agenda and submit to the Board one week in advance,

3. Article 5, SEC. 5.2 (B6) add “with budget preparation committee”,

4. Article 5, SEC. 5.3 (Y) add “per item”,

5. Article 5, SEC. 5.3 (CC) add “previous” before consultation, 

6. Article 5, SEC. 5.4 add K. “maintain records as required by State Retention regulations”,

7. Article 5, SEC. 5.6 - What are the procedures and where are the forms for the Board to use when during the evaluation of the Director?  This comes under State Personnel.  Procedures will be sent to Mr. Geggis. 

8. Article 5, SEC 5.5 – Are we going to enforce B1 or change to “as requested”?  The Board decided to change to “as requested”.

9. Appendix 4, SEC. (2)(N) – as defined by whom?  Ans. The Board.

10. Appendix 4, SEC. (2)(O) – add viewing pornographic material and Real Estate reviews.

The Board approved the suggested changes and Ms. Williams will edit the by-laws to reflect these changes and copies will be available at the next meeting.

Ms. Geggis also requested some information from the Director in order to obtain a better understanding of the office operations and to become familiar with the contention he has witnessed at previous meetings.  

Mr. Geggis asked the Director for the following;

1. An updated edition of Election Laws and COMAR,

2. To review all pay sheets and time cards of each pay period for the last 13 periods, 

3. A detailed report on the number of positions available, titles for each position, hours worked, presently filled by, and any vacant positions.  Vacancies should detail the position, regular work hours, and job description,

4. A map of new polling places with street addresses and the number of voters in each precinct,

5. To review all personnel files,

6. To review the Director’s outside educational sessions, text, expense reports and all other related information,

7. To discuss who the Director reports to,

8. To discuss what the Director thinks her employment arrangement is and has she been reviewed, counseled, reprimanded or critiqued.  If so, by whom, when and orally or written.

Mr. Seth acknowledged the request of Mr. Geggis but did not feel that some of the requests were necessary and would only agree to number 1, 3 and 4.  He did not think the Board should micro manage the office.  Ms. Sparks agreed.  Ms. Williams felt the requests were reasonable and well within the command of a Board member.  Mr. Geggis is not asking anyone else to meet with the Director.  As Board members we all should be knowledgeable about the information he is seeking. 

Provisional Voting - Ms. Thomas had previously expressed her concern that SBE was not providing the assistance she and others needed in order to properly process the Provisional Ballots.  At the suggestion of Mr. Seth, Ms. Thomas has contacted several other local Directors to pursue the development of regional training on provisional voting canvass and research procedures.  She has scheduled a tentative meeting with some of these counties for the second week of July.  The group will proceed towards producing their own LBE manual on provisional voting procedures.  Ms. Thomas has spoken with Ross Goldstein, Deputy Administrator at SBE, to request the assistance of SBE staff in the review of the Primary Provisional Ballots, however, she was advised to review them herself, assumedly based on the flowcharts available in the online library.  Ms. Williams asked the Director to explain, what information are they not giving you and what don’t you understand?  Ms. Thomas; “We need a manual”.  Ms. Williams thought she had seen somewhere where there was a manual or SBE was doing a manual.  Ms. Thomas; “No, there are guidelines and flow charts and so we just need to put it all together and write it out so everybody can understand it”.  Ms. Williams did not understand because there are step-by-step detailed instructions in the library and this process doesn’t seem to be a problem with other counties.   Ms. Thomas; “We need procedural instructions.  If this process is Statewide then the State must be consistent in the progression of the procedures.  Step one, Step two, etc. and the administration of these steps so that everyone is doing the same thing in the same sequence.  The group is getting information from other counties, like their check off list, the business procedures they use to complete the steps and the order in which they do the process of Provisional ballots.  After we get all this information together then we will compile it into procedures and the order in which administrational steps should be done so everyone can easily follow them.”  Ms. Williams commented that at some point you are going to have to get the State’s approval on this document.  Ms. Thomas; “we talked about this at the MAEO meeting and this is something that will be on going for a while.  This won’t be finished before the General.  Our goal is to write a complete business process manual for the entire operation of the office.  The lack of a Standard Operating Procedures manual has never been more necessary than right now because of the departure of so many Directors in the past five years and there is no previous Director to train the new ones. 

Work Logs - At the suggestion of SBE the Board instructed Ms. Thomas to keep a daily work log and present it to the Board at monthly meetings.  Ms. Thomas presented the Board with copies of all employees daily work analysis for June 2008.

Mr. Seth thanked the Director for providing the Board with a Calendar of all proceedings forthcoming and thanks to Margie for sending out the postcard reminding the Board of the Meeting. 

CLOSE:

CONFIRMATION OF NEXT MEETING

The next board meeting will be held July 24, 2008, beginning at 10:00 a.m. at the Election Board Office, Centreville, MD.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Geggis.  The meeting adjourned at 12:15 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams – Board Secretary

Q.A. Co. Election Board

Minutes for June 26.  2008
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