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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

August 28, 2008

ATTENDEES PRESENT:

William Seth, Board President

Brenda Williams, Board Member

George Gould, Sub. Board Member
Walter Geggis, Acting Board Member

Brittani Thomas, Election Director

GUEST:

Kyle Robinson, Election Information System Specialist

Jack Dedrick, Voter/part-time election employee

Peggy Dedrick, Voter/part-time election employee

Charlotte Kurst, League of Women Voters

Fred Kurst, League of Women Voters

ABSENT:

Jane Sparks, Election Board Member
Upon determining a quorum was established, Mr. Seth, Board President, called the meeting to order at 10:00 a.m. 
APPROVAL OF THE PRIOR MINUTES

The July 24, 2008 Board meeting was canceled.  The minutes for the June 26, 2008 meeting were reviewed by the entire Board and unanimously approved as submitted.  

ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions to the agenda.  Mr. Geggis stated that he had some topics he would like to add for discussion with the Board: 

Under Old Business:
 

1.    Review Work Logs

2.  Time Clock Usage
3.    Activate Officers
4.    Copies of Attorney General's Task Force Report
5.    Copies of revised October and November 2007 minutes & February,   

       2008 minutes
Under New Business:
1. Elect Officers
2. Appoint Budget Committee
3.   President's Duties
· Sole discretion on CERA courses
·    Sole discretion on counseling document
· Act as "Primary point of contact for the election Director"

DIRECTOR’S REPORT:

Voter Registration:  According to the Monthly Statistics Report for June there were 112 new voters entered on the system, 17 affiliation changes made and 355 voters removed from the active rolls for a total of 28,048 active voters as of the end of June.  The office sent out 2051 confirmation mailings and received 83 responses.  

Monthly Statistics Report for the month of July indicates 137 new voters were added, 11 affiliation changes were made and 193 voters were subtracted from the rolls for a total of 28,018 registered voters, as of the end of July.  The staff sent out 118 confirmation mailings and received 26 responses.

The Director informed the Board that the August Voter Merge had been completed.  Many registrations applications for drives have been given out, as well as the CU Vote postcard.  The League of Women Voters felt it necessary to send a version of the postcard to all households in the County as well as using the card as a handout.  They felt this would be a more controlled distribution process and a great idea for the voters.  Margie is in the process of distributing VRAs and the CU Vote cards to post offices, banks, local businesses and libraries throughout the County.

The staff has also finished processing two new party petitions and the parties did meet the requirements, although the entire process is not final.  The Independent and Constitution parties will most likely be recognized parties in the State of Maryland.

Election Judges: Letters have been sent to all judges from the Primary.  The response has been very gratifying, as only four judges responded that they were not returning.  With the addition of the new pollbooks we have 12 Book Judge vacancies to fill, a total of 14 openings.   At this time there are several alternates available and the Director hopes to have roughly 10% on hand by the election.  A copy of the letter sent to the Judges and a schedule of training dates was enclosed in the meeting material.

Voting System:  An additional 14 pollbooks have been received and the acceptance testing has been completed.  The County will be billed $45,046.88.   The additional 15 leased touchscreens have been received and the acceptance testing on these will begin next week.  Ms. Williams asked what is the cost to lease these machines?  The Director replied she wasn’t sure.  The extra machine carts needed have been requested and are expected to arrive within the month.  The cost of the carts, $1,100, will be shared with the State.

CERA Program:  The Director attended CERA classes in Annapolis July 27th – August 1, 2008.  She completed four courses toward her certification.  The classes were well attended by Maryland and Virginia Election officials.  The courses were extremely informative and the Director and staff have already benefited from the knowledge acquired by the Director.

Deployment of Spares Plan:  On August 26, 2008, Ross Goldstein, Deputy Administrator of SBE, sent a Memo requesting our plans for deployment of spare election equipment.  Ms. Thomas, Director and Mr. Robinson, Election Information System Specialist, have been working diligently on preparing and documenting a plan for Queen Anne’s County.  They feel confident the task will be completed by next week.
Audit Procedures:  The Director is in the process of revising the post-election audit procedures.  The current procedures are outdated and not complete enough to encompass the additional requirements involving the electronic pollbooks.  This is an on going project but the task should be completed by October.

Personnel:  The Director is in the process of completing paperwork to extend the short-term temporary part-time contract of Peggy Dedrick, so she can continue working with the election office through the election.  Ms. Thomas has discussed hiring a second part-time employee with County Finance Director, Beth Pinder.  This employee would work through the canvasses.  Ms. Williams asked if the Director had selected anyone yet.  Ms. Thomas informed the Board the employee would be Jack Dedrick who has previously worked in the office.
MAEO:  The Maryland Association of Election Officials has held several meetings in the past month to recognize, brainstorm and strategize the need for substantial line alleviation strategies and procedures to be in place in the event that the advocacy group, SaveOurVotes, makes any headway towards requiring emergency paper ballots in the polling places.  This whole proposal could be detrimental to the Electoral Process as well as an administrative nightmare.  The organization plans to attend the State Board meeting today in order to address the issue by presenting testimony.  The President of MAEO, Guy Mickley, is encouraging everyone to attend.  Ms. Thomas stated that MAEO’s main purpose is to be proactive in this situation by working towards being prepared for the chaos it could initiate.

CORRESPONDENCE:  The Board reviewed the following correspondence:

Letter from Frederick County Board of Elections to Linda Lamone,  

Administrator for State Board of Elections,   RE: FY07 Billing.

Letter from Donna Wiltshire, SBE about Pollbooks – The total cost of the 14 additional pollbooks will be $45,046.88.  The pollbooks are anticipated to be delivered the week of August 18, 2008.  Mr. Geggis asked what the ratio of pollbooks to registered voters was.  Ms. Thomas stated that the numbers she was using would be 1 pollbook per 700 registered voters.  

Letter from Linda Lamone - County Technician – Requesting that Queen Anne’s Board of Elections use a Premier Technician during the up coming General Election.  Cost will be shared equally between the State and County.

Ms. Williams suggested that maybe this person could help the Board members assigned Kent Island polling places by going to the polling locations on election morning especially since there is seven locations now.  Ms. Thomas agreed and she had thought about doing that.

OLD BUSINESS:

Review Work Logs - Mr. Geggis inquired about the work logs.  Upon discussing why the Board required the Director to account for her daily activities in the form of work logs and the format used, the Board agreed recording a daily record of the Director’s activities should be terminated.  Mr. Geggis suggested we revisit this issue after the election. Since the Director asked that the staff also do work logs it would be her decision as to continue or not. 

   Mr. Geggis had scheduled a meeting with Ms. Thomas for the purpose of acquiring   

answers to some question he had and to bring him up to date since he was a new 

Board member.  He thanked Ms. Thomas for her time and the information she gave him. 

     Time Clock Usage - Mr. Geggis agreed with the Board’s decision requiring the staff 

     and Director to use a time clock. 
Activate Officers- Mr. Geggis suggested that the Board should activate the positions of Vice President and Secretary as instructed in the by laws.  The position of President was activated at the organizational meeting and Mr. Seth was elected. 

     Attorney General's Task Force Report -  Mr. Geggis reminded the Director that the  

     Board had not received the Attorney General’s Report as promised and could she 

     make copies for the Board to give at the next meeting.
     Revised copies of minutes -  Mr. Geggis stated that the Board had not received the  

     amended copies of the October and November 2007 & February, 2008 minutes.   

     Ms. Thomas said she would make copies to give to the Board.

   Staff Evaluations - Mr. Geggis inquired about the staff evaluations, had they been   

   done yet.  Ms. Thomas informed Mr. Geggis that Margie’s was done but she hadn’t  

   completed Kyle’s yet.  Mr. Geggis felt the Board should at least be informed of the  

   results.

Provisional Ballots - At the last meeting the Director conveyed her disappointment  

with the lack of help given by the State Board concerning the Provisional Ballot 

process and no explanation of errors made.  Ms. Williams called Ross Goldstein, 

Deputy Administrator SBE, to inquire about Ms. Thomas’ concern and if some 

assistance could be provided.  Mr. Goldstein was very responsive and would arrange 

to have Nikki Trella set up a meeting with Ms. Thomas to resolve this matter.   A 

meeting had been scheduled but was canceled and rescheduled.  

Board Attorney - Ms. Williams asked if Jeff Thompson had been notified about attending meetings?  Mr. Seth said he had been away most of the summer or busy.  

Mr. Seth will get in touch with Jeff but he didn’t think Jeff would be interested in coming to Board meetings because he is very busy.

NEW BUSINESS:
Monthly Expenditures: The Board reviewed the expenditures.  Mr. Geggis asked the Director why Fisherman’s Inn for $1577, a Dinner for the Chief Judges round table, would appear under the account for Consultants and Doc’s Riverside for $1160, lunch and dinner for the board and staff on election day be under the account Other.  Why are they going in payroll accounts?  The Director replied, that is where Beth Pinder, County Finance, told her to put them.  

The Board again discussed the out dated invoices received from the state. Mr. Seth was glad to see that other local boards were questioning the untimely billing.  It is not fair to the Counties to be hit with expenditures almost a year later.  The Counties are struggling to find money for current expenditures.

Registration Figures:  The Board reviewed the current registration figures.  Ms. 

Thomas provided the Board with a copy of the monthly statistical report generated by 

MDVoters, for the months of June and July.  The Board greatly appreciated the 

Information. 

C.U. Vote – public service announcement:  Ms. Thomas informed the Board that the announcement would be sent to the household of all registered voters.  The cost for mailing these notices will be $2,103.41 plus an estimated of $1,700.00 for postage.

Elect Officers - Mr. Geggis asked that the Board’s Vice-President and Secretary be elected as stated in the by laws.  A motion was made by Mr. Geggis to comply with the by laws and elect Jane Sparks as Vice President and Brenda Williams as Secretary.  Motion passed.  

      Appoint Budget Committee - Mr. Geggis suggested a Budget Committee be created.  The Board agreed this was a good idea and Mr. Seth nominated Mr. Geggis to serve with him on the newly formed committee of two.  
President's Duties - Mr. Geggis made inquires concerning the following;  

Sole discretion on CERA courses - Mr. Geggis asked if it was the sole discretion of the Board President to approve the attendance of the Director before applying to take the CERA courses.  Mr. Seth replied the money was allotted in the FY ’09 budget for CERA courses in Texas and when the classes became available in Maryland he did give his consent to the Director to attend those courses. 

Sole discretion on counseling document - Mr. Geggis noted that he saw in the work logs where the Director recorded that she had talked with the President about the Counseling document that was presented to her by the Board.  Mr. Geggis said the statement was very vague and wondered if there was any information that should be shared with the whole Board.  Mr. Seth confirmed there was not.

“Primary point of contact” – Mr. Geggis noted that the by laws state, “ the President is the primary point of contact for the Director”.  Mr. Seth confirmed that is correct.

CLOSE:

CONFIRMATION OF NEXT MEETING

The next board meeting will be held September 25, 2008, beginning at 10:00 a.m. at the Election Board Office, Centreville, MD.
ADJOURNMENT:

There being no further business to come before the Board, Mr. Geggis made a motion to adjourn, seconded by Mr. Gould.  Motion passed.  The meeting adjourned at 12:15 p.m.

Respectfully Submitted,

_____________________________________

Brenda R. Williams – Board Secretary
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