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Queen Anne’s County Board of Elections

208 N. Commerce Street

Centreville, Maryland 21658 

Regular Board Meeting Minutes

April 24, 2008

ATTENDEES PRESENT:

William Seth, Board President

Brenda Williams, Board Member

Jane Sparks, Acting Board Member

George Gould, Board Sub. Member

Brittani Thomas, Director

Absent:  William Rankin – retired 
Guest:  Walter Geggis – pending appointment to the Board
Upon determining a quorum was established, Mr. Seth, Board President, called the meeting to order at 10:00 a.m. 
ADDITIONS/CHANGES TO THE AGENDA:

Mr. Seth asked for any additions to the agenda. Ms. Williams asked if we were going over the letter from Bill Rankin, former Board member.  Ms. Thomas said it could come under new Board Member appointment, which is on the agenda, and we will talk about it then.

APPROVAL OF THE PRIOR MINUTES

A written detailed copy of all corrections or additions were furnished to the Director and Board members.  
November 29, 2008 - Mr. Seth asked if there were any corrections, additions or deletions to the minutes?

      Ms. Williams would like to include two questions she had presented.  

Mr. Gould made a motion to accept the minutes as corrected, seconded by Ms. Sparks.  Motion passed

January 24, 2008 - Mr. Seth asked if there were any corrections or additions or deletions to the minutes?

Ms. Williams requested the following: 
Under Director’s Report - include more information to reflect what was talked about so anyone not attending the meeting would know exactly what transpired.

Under Monthly Expenditures – include corrections and additions mentioned.

Under Correspondence – add more information and election night return stations be moved to new business.  

Under Old Business – Election Day contingency plan - add Mr. Seth applauded the level of inter agency cooperation.  It has been outstanding.

Under New Business – Under A.  - Add more information concerning the Budget.

Ms. Williams made a motion to accept the minutes as corrected, seconded by Mr. Gould.  Motion passed

February 25, 2008 - Mr. Seth asked if there were any corrections or additions or deletions to the minutes? Ms. Williams acknowledged that she had some.

The first paragraph, second sentence should read; Ms. Thomas pointed out that this meeting is being held to discuss the FY’09 budget but that she did have a couple of things she would like to talk about before starting on the budget.  ADD the topics discussed – new Election office in new County building, plans for lessons learned meeting and Election Day comments.

Under Budget Review – Delete the 1st paragraph on the second page and add the paragraph suggested.  
Ms. Williams made a motion to accept the minutes as corrected, seconded by Mr. Gould.  Motion passed

Ms. Thomas commented that it must take a lot of time to go through the minutes and make all these corrections.   What I’m saying is, it would save a lot of time for all of us if you did the minutes.  You wouldn’t have to spend time making changes, I wouldn’t have to take time to correct the minutes and submit them again at the next meeting.  Ms. Williams agreed time could be saved but if they were correct to begin with we wouldn’t have this problem.    

Ms. Thomas said she had done a survey on who took Board minutes in other offices. In the By-Laws the board adopted, It says that you can have a Board Secretary, ”the person of the opposite party of the President should be the Vice President and the other full member is the Secretary, so if you did the minutes originally then we wouldn’t have to do this each time.  Ms. Williams replied that our By-Laws say that the Director shall take the board minutes.  Ms. Thomas, it could be either way.  Mr. Seth asked Ms. Williams if she would be willing to record the minutes.  Ms. Williams said, “Yes she would do the minutes.”

Ms. Sparks asked if we have to go back and change the By-Laws and Ms. Thomas said no because it says it both ways.  Ms. Sparks wondered, does the State Board have to know and Ms. Thomas replied no.

Ms. Sparks made a motion to accept the minutes as corrected, seconded by Mr. Gould.  Motion passed
DIRECTOR’S REPORT:
Personnel

Margie and Kyle’s one-year anniversary date is April 25th.  The Director will begin the paperwork involved with the Yearly Performance Evaluations that will take place in the upcoming weeks. 

Ms. Thomas informed the Board that there have been some issues.  Kara Butler left because her contract was a short-term contract. That is how the County wanted it as far as getting a part-time person in here because that goes through County payroll.  Peggy was set-up originally as contractual like Walter Geggis.  I have talked to Beverly Churchill about Peggy several times and it was just like well that’s how she started.  At first it was okay then they kept coming back after I hired Kara and wanted Peggy off Contracted Services, so she has filled out all the paperwork for her to continue to be our part time person.   Mr. Seth, along these lines, I got this letter from Beth Pinder, in Finance and a call from John Borders, County Administrator, is all this taken care of? Ms. Thomas talked to Beth and they both feel, after discussing several options concerning hiring another employee for the election board, it would benefit us best in the office to set up a contract for 6 months instead of three which was done with Kara and would have kept her here until the end of this fiscal year but at that point Ms. Thomas was looking at the money as we would definitely need somebody around the election and go from there.”  She just hopes that someone can be found willing to take on this position for as long as we would need him or her.

Ms. Williams questioned why we couldn’t have hired these people as part-time County to begin with.  Ms. Thomas, at first they said it was okay but then they came back and said Peggy couldn’t continue on as a contracted employee because if she is acting as an employee then she has to be paid out of the part-time County account.  Ms. Williams, I understand all that, but what I’m saying is why wasn’t the money put into part-time to begin with?  Ms. Thomas stated the part-time account has been drained but the money was originally put in Contracted Services for part-time help, so now the money just has to be reallocated back up to the part-time account to cover it.  Ms. Williams, so now they will be County part-time employees as they should have been.   Ms. Thomas presented the Board with the budget amendment document showing how funds would be transferred from various accounts to cover the part-time pay and any other account that may have a negative balance now or by the end of the year.  Mr. Seth inquired as to the bottom line after the adjustments are made.  Ms. Thomas said the bottom line was fine, there will still be money left.

Mr. Geggis asked if Kara Butler was under contract?  Ms. Thomas said no, she had to sign a short-term contract but they are part-time County employees.  Mr. Geggis stated the big difference is social security.  Part-time County would have social security taken out but contracted employees would not.     

Mr. Seth voiced his concern regarding the adverse response of the Director to Beth Pinder concerning the Memo Ms. Pinder sent to Ms. Thomas.  Without responding to the substance of the Memo’s content, Ms. Thomas merely implied maybe Beth just had a bad day.  Mr. Seth, Well, as long as the County is happy, I’m happy.  We don’t want to up set our funding agency.  Ms. Williams asked, what was discussed about the FY’08 budget being based on expenses for two elections instead of one?  The base line that the Commissioners asked everyone to follow was not right for the FY’09 budget because FY’08 was wrong.  Ms. Thomas, I only did the election judges for two elections, all other expenses were for one election.  Well, right or wrong, it’s not really up to them.  The budget was submitted and approved by the Commissioners last year so FY’08 is in the past.  Ms. Williams, It’s not in the past when it could affect the future. 
Voter Registration

Margie Cooper has been hard at work following the departure of Kara Butler, our temporary data entry help, so Margie is behind.  We still have stacks of stuff because we get a lot of mail everyday and then there is still specimen ballot changes that have to be made and changes from other counties.  Mr. Seth asked if Peggy was helping Margie with data entry?  Peggy doesn’t do much data entry, she isn’t comfortable with that or been trained to do it.  She does a lot with the correspondence.   Mr. Seth asked if Kyle was also helping with data entry.  Yes, Margie gives him some things where he doesn’t have to have a lot of outside knowledge.  
Mock Election

Mr. Seth wondered how we handle the request for Mock Elections.  Ms. Thomas is having a meeting with Mary Leventhal, a teacher from Sudlersville Elementary School, on Monday April 28, 2008 to discuss the details.  Mr. Seth wanted to know if we had 6 or 7 request at a time could we handle it?  Ms. Thomas, it would depend on the timing.  The only issue with this one is they want it in October.  We could involve high school kids and they run the election.  Maybe produce a ballot with questions pertaining to them.  The League of Women Voters would be good to use.  They have done it before and say the parents come to vote.  They have also registered many people at Mock Elections. 

Election Judges

Ms. Thomas, I think the Chief Judges Lessons Learned Primary 2008 was very successful. The staff and Director felt that there was a lot of good information discussed and that information was put in a written draft available for distribution. 

Voting System

Ms. Thomas informed the Board that Kyle and Steve Voytek, our Premier Regional Representative, have been working diligently on the Post Election Maintenance of the voting equipment. The process was completed on April 22, 2008.  Ms. Thomas; It was a good thing Steve was there to help Kyle because it was a lot of work.

MONTHLY EXPENDITURES: 

Ms. Thomas; if you look at the printout, you will see where the negatives are that were on the budget amendment document.  Mr. Seth asked to review the pay that the Judges actually got for the Primary Election.  Chief Judges got $375.00, that’s $250 base, $50 pick up/return, $25.00 extended hours and $50.00 was extra meetings.  Book Judges got $250.00 - $225 base plus $25.00 extended hours.  The Techs got $250.00 - $225.00 base and $25.00 extended hours.

REGISTRATION FIGURES:  The Board reviewed the report.

CORRESPONDENCE:  

MAEO Conference Agenda – The Board discussed the agenda.  Ms. Sparks asked if Jeff Thompson, the Board’s Attorney was going, as he seemed interested in getting more involved.  Ms. Thomas said she sent him the information on the Attorney’s Roundtable as soon as the agenda came out but hadn’t heard from him.  Ms. Thomas gave members a copy of the ballot with the candidates running in the MAEO election.  She informed the Board she was not interested in being treasurer anymore and would give everything to her opponent, at the MAEO Conference.

MEMO from Beth Pinder to Brittani Thomas:  Briefly discussed under Director’s Report –  

Personnel.


MEMO from Bill Rankin:  Not discussed
OLD BUSINESS: 

Canvass Minutes - Ms. Thomas stated she used the format for the Canvass minutes that Mr. Geggis’ had done when he was here.  She just changed the date and times.  Ms. Williams; I thought the State had made up the minutes for all the Canvasses.  Ms. Thomas; yes, but they were four pages long.

Budget FY’09 – Mr. Seth, when I talked to John Borders, County Administrator, he said there would be absolutely no new position approved, have you heard anything?  Ms. Thomas, not officially but they sent out something saying they were definitely cutting the full time position and not letting us pursue a County person that is not already there. They cut $16,000 from the Salary account and cut $2,000 out of travel but we seemed to make out better than some other departments.

Ms. Williams informed the Board that she had talked to John Borders and asked him about hiring contractual employees.  The problem the County had was when the Director tried to hire a 15 year old and the other part-time people for the office.  Neither prescribed nor legal procedures were followed and the correct paperwork was not filed with the County.  This resulted in the employee’s pay being held up.  As long as the funds are approved for contractual employees and the paperwork is done correctly, there is no problem. 

Since a raise for Margie was not acknowledged at the budget review meeting, Ms. Williams inquired about Margie’s new position.  Is it Administrative Assistant I or II?  Ms. Thomas, I (one). Ms. Williams, What grade and step is that?  Ms. Thomas wasn’t sure, a 9 or 10 something.

Ms. Williams stated she was confused, why was the full time State person already in the budget when we received it for review.  I don’t remember us ever talking about doing that for this budget.  Every meeting where we discussed this person it was always going to be a part-time County or contractual person and you were going to find out from the County which way they wanted it.  This option was discussed and decided back in June, that a full time State employee was not the way to go and now here it is in the budget.  When was it decided by the Board to put a full time State person in this budget?  

Ms. Thomas replied that nothing was finalized and when you approve the budget as submitted, then you are approving the request that is involved.  Ms. Williams answered, I didn’t approve it. But when did we tell you to put a full time state person in the budget?  Ms. Thomas said, “ You didn’t.” Ms. Williams inquired, then why did you do it?  Ms. Thomas, because I want a fourth person and I want them to be in the State.  If the fourth person was in the state then we wouldn’t have a fourth person in the County.  We don’t need a fourth person, Ms. Williams answered, that’s the whole point but that should not have been your decision to make without talking to the board.  Ms. Thomas: Do you want that job too?  Do you want to do the Budget? 

Mr. Seth suggested that the meeting move on, Jane has to leave and we have been down this road before and it is a dead end road.  Let’s move to new board member appointment.

NEW BUSINESS:

New Board Member Appointment

Mr. Seth asked Mr. Geggis if he had heard anything about his appointment to the board?  Mr. Geggis informed the board that he had gotten a copy of the letter the Central Committee sent to the Governor but he had not heard anything directly from the Governor’s office.  Mr. Seth hoped the process moved quickly which it should since they shouldn’t be over run by making appointments at this time.

     CLOSE:

Mr. Seth asked if anyone had anything else before we close.  Ms. Williams asked what is the back up plan for the electronic pollbooks.  They are wonderful and save so much time but what happens if there is a power outage or something like that.  Is there a written plan?  Ms. Thomas said no, the State has one and Premier has one.  Ms. Williams, what’s the State plan?  How would you check the voters in?  Can the lists be generated from MDVoters?  Did we have lists for the Primary?   Ms. Thomas, the State plan is to use encoders.  A list of the voters would be sent to the polling places and voters would be checked off as they come in.  Yes, the system can print the list.  No, we don’t print lists for all the precincts unless it is necessary.  Otherwise, we either would waste all that paper to print the list and then they aren’t needed or wait until they are needed and print them then.

Ms. Williams, did you find the signs for the polling places?  Yes, they will be the corrugated ones like I showed at the Chief Judges’ meeting.  

Ms. Williams handed out a memo with some concerns she had which can be brought up at the next meeting.

CONFIRMATION OF NEXT MEETING

The next board meeting will be held on May 22, 2008, beginning at 10:00 a.m. at the Election Board Office, Centreville, MD.

ADJOURNMENT:

There being no further business to come before the Board, Ms. Sparks made a motion to adjourn, seconded by Mr. Gould.  The meeting adjourned at 1:03 p.m.

Respectfully Submitted,

_____________________________________

William A. Seth – Board President

Q.A. Co. Election Board
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